EMPLOYABILITY SKILL BUILDING TRAINING

Background

Siaap has implemented the Rural Youth Project in 13 districts of rural Tamil Nadu from 2009 to 2012 covering 3.8 lakhs youth. The project attempted to reduce HIV prevalence through promoting gender equality, human rights and poverty reduction, and access to STI and HIV prevention and care resources under the financial support of European Union and Hivos. One of the activities of the project was to train young women in entry level skills for employment to raise their standard of living and reduce poverty related induction into sex work. 
The link between rural poverty and sex work by women is well established in India (National Commission for Women, 1996). Young women are trafficked or forced into sex work as indebtedness and rural unemployment increases. In most rural areas, girls drop out of school once they attain menarche (by 12 to 14 years), and remain at home until they get married. Thus access to information, discussion, or resources for sexual or reproductive health is limited. In addition, most young women are not trained in employable skills and work for daily wages on farms, venturing into part-time sex work during times of drought or crop failure, leading to increase in numbers of female sex workers in the last few years in Tamil Nadu (APAC, 2003). 

130 master trainers, i.e. 10 from each from 13 districts of Tamil Nadu were trained by Confederation of Indian Industries (CII). They, in turn conduct the 4-day training for young women in villages. Young women are mobilised for training through methods such as making announcements by beating the ‘tandora’, distributing pamphlets to people, door-to-door advertising and networking with panchayats. However, community counselors interact with both the trainees and their parents to elicit their consent and motivate parents to send their daughters for training. Parents, industrialists, achievers, panchayat and community leaders usually give away certificate so that they witness the changes happened among the young girls therby Siaap bridges community and business houses. Upon completion of the training, women are linked with employment opportunities of their choice such as shops, supermarkets, private companies. Some opt to continue higher studies and have done so after the 4-day training. Some others choose to get trained in a specific vocation such as tailoring, nursing, computer applications.
Content of the Grassroot Level Skill Development Initiative (GLSDI) Module
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Note: Please see the annexure to know more about the contents of the module
Implementation Results: January 2010 to December 2013 
No. Trained
:  5132

No. employed
:  1102
No. self-employed
:    422
No. linked for skill training
:    897
No. continuing studies
:      36
Employment rate
:  45%  (2457 out of 5132)
Highlights:
· Ability to reach out, mobilise, organise and conduct trainings for four days without any financial incentives.

· Trainers are selected from the community which helped to win the trust of the community. 

· Trainers are trained counsellors which helped to,
· Offer non-threatening learning environment,

· To design trainee friendly delivery methodology (Drama, Songs, Quiz, mime etc),

· Pose stimulating questions that enable trainees to realise and reflect, 

· Identify the emotions of the trainees in each session and attend to their needs,

· Bring about changes in the outlooks of the trainees regarding personal and workplace skills,

· Motivate youth to take-up employment that suits them.

· Support group meetings motivate girls to continue the employment. 
· Robust and low cost replicable model involving community, parents and individuals

Challenges:

· Employment opportunities are limited at block level and girls not preferred/allowed to move out.

· Low salary, extended work hours and lack of transportation are issues in local employment. 

· Many young women wanted industry specific skill building training to get higher salary but expects free trainings which are not available to all.
Success Stories
· Once the young girls realize their potential, they seek employment opportunities suitable to their expectations without expecting support from others. For example, many young girls in Erode district participated in the training with an intention to take up employment after the training. After completing training, they did not desire to take up a job as they found that the employment opportunities available for their existing skill set would fetch them a meager salary. Instead, they have opted for software training and entered into employment with enhanced skill sets. 

· Subsidiary units of NOKIA located in Vellore and Krishnagiri districts have offered employment to more than 100 young girls who have completed the employability training. Since many of them hail from the same village, a van has also been arranged for them.
· A beneficiary from Nagapattinam district shared: “I have never been like this before. I am talking confidently with others only after the training. Earlier, I used to be afraid of everything. Now I am amazed at these changes within me. Earlier, I did not know about the significance of ‘goal’ in my life, but, after the training I learnt to identify my life goal/s. My parents appreciated me after this training”.
· One of the young girls from T.N. Palayam block in Erode district shared: “I have learnt how to be a person of integrity, how to speak confidently and developed the courage to take up employment. I have understood the benefits of women taking up employment through this training. I feel the urge to go out, work and earn money”. 
· A participant from Sedapatti Block in Madurai district share that “I understood my own value only after participating in this training”.
·  A young woman from Gobichettipalayam block in Erode district shared: “I have taken up many jobs at different places but did not continue anywhere. I learnt the reason today. I realised that I did not position myself in any of the jobs due to lack of interest”. 
Annexure I: Contents of the Module
Developed by CII
Part 1: Personal Skills
· Evaluation of life skills

· Needs



· Interests


· Values and Lifestyles


· Goals
· Decision making



· Attitude





Self esteem
 


Self confidence




Optimism 



· Self awareness


· Knowing one’s strengths & weaknesses

· Dealing with negative feelings



· Coping strategies to manage common problems

· Personal hygiene and good grooming

Part 2: Work Skills

· Understanding employment
· Knowing why we need to work
· Defining our expectations from a job

· Being aware of the employer’s expectations

· Skills we need to meet those expectations

· Learning to do your job

· Learning and why it is important

· Learning about your job and working with a variety of technologies

· Being a lifelong learner



· Creative thinking and problem solving

· The process of problem solving

· Creative thinking as a tool for problem solving

· Getting along with people at work

· Building trust

· Meeting your supervisor’s expectations

· Appreciating differences among your coworkers

· Working in a team creating synergy

· Elements of basic human relations for working with people

· Dealing with problem with coworkers

· Workplace reading and writing skills

· Reading SOPs, manuals, instructions, circulars, etc

· Writing letters, filling forms, data sheets etc

· Workplace calculations

· Understanding and being able to use

· Percentage, fractions and decimals

· Ratios, proportions and averages

· Measurements

· Work place communication

· Effective verbal communication
· What our actions and gestures convey

· Tips to be a good listener
Part 3: Work Habits
· Punctuality and attendance

· $Knowing how being late or absent affects our work

· Managing team

· Simple rules to ensure how to get to work on time

· Rules to follow when you are late or absent from work
· Work ethics

· Being fair to your employer and to your employment

· Some common ethical problems from the workplace
· Safety and first-aid

· Things you must know and understand about safety

· Safe work practices
· House keeping

· Good housekeeping practices

· Implementing 5S

Part 4: Finding a Job

· Finding a job

· Understanding “dignity of labour”

· Finding information about available jobs and requirements

· Preparing and submitting a resume

· Preparing for employment tests and job interview

· Your first day on the job
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