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	S.No.
	Activity
	Rupees
	Euro

	1.
	Advocacy


	     31,76,500
	60,562.44

	2.
	Development of Community Owned Organisations (COOs)


	     20,18,860
	38,491.13

	3.
	Development of 

Federation of counsellors


	    9,17,050
	17,484.27

	4.
	Development of Mutual Financial Services


	    11,88,200
	22,653.95

	5.
	Development of Organisational Capacity


	    19,66,000
	37,483.31

	
	Total
	 92,66,610
	1,76,675.1












1 Euro = Rs. 52.45

(Total Indian Rupees Ninety Two Lakhs Sixty Six  Thousand Six Hundred  Ten Only.

Total Euro  One Lakh Seventy Six Thousand Six Hundred Seventy Five and  only)

Period of Implementation



April 2003 - March 2004
Summary
kinds of organizations :


1.  Building a supportive legal and social environment   

     for people marginalized on the basis of sexuality,  

     gender and HIV.


2. Supporting the growth of federation of community 

    owned and managed organizations (COMOs)


3. Supporting a federation of counsellors 


4. Building of thrift cooperatives








PROGRAMME SUMMARY  :     2003-2004

1.    Advocacy
Creating a social and legal environment to support people infected with and affected by HIV.

1.1. Influencing favorable review of ITPA

1.2. Increase visibility of community issues and impact

1.3. Support network of advocacy organizations in the region

2.   Development of Community Owned Organisations (COOs )
Actualise capacity of people marginalized based on sexuality and gender to own and manage organisations to advocate for sexual rights and promote reproductive health.

2.1. Organisations owned and managed by affected people will be vibrant, effective

                    and viable.


2.2. There will be impact and visibility of such organisations.

2.3. There will be a federation of community owned organisations to support their growth

3.  Development of Federation of Counsellors 

Promoting the growth of a federation of counsellors to improve quality and sustainability of counselling services.

3.1. There will be an effective federation of counsellors established.

3.2. There will be increased visibility and credibility of federation

4.  Development of Mutual Financial Services

Increased acceptance of people marginalised on the basis of sexuality and gender by Enabling them to build and manage a supportive economic environment.

4.1.  People marginalised on the basis of sexuality and gender will have designed and established

        
       Institutions for providing mutual financial services.

4.2. These institutions will be financially and managerially self reliant, vibrant, effective and  

       sustainable.

4.3. There will be an effective Association of such organisations to support and monitor growth and

       performance.

4.4 There will be a more supportive State policy with regard to such institutions.

5.   Development of Organizational Capacity

Siaap will ensure that it continue to be a vibrant organisation / institution which 

provides sustainable and quality service for the welfare of the community for

whom it works.
5.1.  There will be optimum utilisation of human resources available in Siaap.

5.2. There will greater visibility, credibility and use of Siaap resources by others.

5.3. Siaap will be more self - reliant
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Organisational Structure

Funding Sources

	The South India AIDS Action Programme is currently supported in its activity by

1. HIVOS, Bangalore, India

2. Ford Foundation, Delhi, India

3. Australia - India Council, Australia. 

In the past SIAAP has been supported by

1. World Health Organization - Global Program for AIDS (WHO-GPA), Geneva

2. Rotary Club of Madras (North), Chennai, India

3. BNT Connections, Chennai, India

4. Teddy Trust,  Madurai, India

5. Tamil Nadu State AIDS Control Society (TNSACS), Chennai, India 

6. Andhra Pradesh State AIDS Control Society (APSACS), Hyderabad, India

7. Full time volunteer Staff -  Ms. Shyamala Nataraj, Chennai, India - Director, SIAAP


OUR VISION

We believe....

· "Our sexuality is a fundamental part of who we are

· Our rights to well being includes a right to sexual and reproductive wellbeing irrespective of gender, sexual orientation or behaviour

· Sexuality, gender and human rights should be integrated into all 'development' initiatives

· 'Community' led initiatives are relevant, effective and sustainable and have to be fostered to complement NGO efforts."
Framework

Since 1989, Siaap's interventions in the area of sexual and reproductive rights and health have largely been in partnership with people marginalised on the basis of sexuality and gender. These rest on a comprehensive framework that includes. 

Right to information



Right against violence and abuse
Right to quality health care


Right to satisfying and safer sex

Right to determine, if and how often to have a child
Right to supportive environment

Right to economic security


Right to Education

Strategy
Advocacy to promote sexual and reproductive rights of people is integral to all interventions that we undertake. Community interventions are initiated in specific areas where such interventions do not yet 

exist. Intensive work over a relatively short period of time help us understand principles and practices and set professional standards and guidelines for work in that area. These three strategic elements synergies to promote supportive policy.
Guidelines

All our work is guided by a set of principles that have evolved over the years and allow us to practice the philosophy underlying the work.

	 Siaap should play a pioneering role, only intervening where this is urgent, effective, and there is no intervention. Siaap interventions should contribute to supportive policies. Siaap must strengthen State accountability and capacity. Siaap should work to enable affected communities to take charge of the intervention. Siaap must withdraw from areas where work can be taken over by communities, other NGOs or the government. Siaap work must be easily replicable, and costs per person reached should be reasonable. Siaap should work in a spirit of co-existence and mutual respect for the people whose interests it serves. While respecting rights to privacy and confidentiality, Siaap should bring relevant issues for discussion into the public realm, to create a sensitive and supportive environment. Siaap should work with a lean and effective team.


SIGNIFICANT ACHIEVEMENTS

Using a range of innovative, cost-effective, and replicable strategies, we have helped people actualize their rights. Our main strategies are through a series of significant outcomes:

	Right to information
	Community newsletter; 25 Organisations of PLHAs, women in sex work, gay & bisexual men & blind people trained and supported; Survey Reports on Violence against women in sex work and Child prostitution in Tamil Nadu; 125 workshops on NCW recommendations for women in sex work; 25 legal workshops on IPTA and Sec 377;NGO training and networking in South India. 

	Rights against violence and abuse


	Legal action against detention of women testing positive for HIV - over 800 women released; ,Lawyer network in Tamil Nadu to assist affected people National policy against detention on basis of HIV. South India Forum Against Violence on Women in Sex Work; Legal action in 46 cases of sexual abuse and violence; 

	Right to quality health care
	Campaign to stop mandatory testing for HIV in government hospitals in Tamil Nadu; Campaign to improve condom quality, availability and accessibility; Helping communities access health services, build linkages between health and development sectors; 1380 clients referrals to STD clinics; 100 counsellors placed in government hospitals in TN, A.P. and Karnataka..

	Right to satisfying and safer sex


	45 Sexual health interventions, 15 community counselling services.



	Right to determine, if and how often to have a child



	Reproductive health counselling at 6 government hospitals in TN; 140 Tamil Nadu doctors sensitized on reproductive rights and health issues; Video film 'Babies & AIDS' made for community sensitization.

	Right to supportive environment


	75 Panchayat resolutions to support women in sex work and people with HIV & AIDS; 987 marginalised community members leading Thrifts among mainstream village populations; 35 'Supervisors' graduate in India; Training programme for NGOs, CMOs, CBOs in Tamil Nadu on Counselling Skills; Affiliations with Central School for Counselling Training (CSCT), London and the Nederlandse Stichting Gestalt (NSG), Amsterdam, for counselling & supervisory programs.

	Right to economic security
	1557 members in 57 Thrift & Credit Societies in Tamil Nadu; Rs. 9.6 lakhs loaned to 1427 members; 90 community people provided with government pensions



	Right to education
	100 children from affected communities admitted in Hostels

	Right to employment

	76 community members employed


HISTORY

1989-92 : Themes: Advocacy; NGO sensitisation
Our first intervention successfully challenged the illegal detention of women testing positive for HIV in Tamil Nadu. The women had originally been arrested under prostitution laws. In a landmark judgment in 1990, the Madras High Court ordered the release of over 600 women detained around the State and further ruled that no individual could be held on grounds of HIV infection. The judgment quickly became a benchmark for issues around HIV policy in India.

Determined to awaken NGO response to the issue, Siaap, in partnership with the Ford Foundation and the World Health Organisation  launched an initiative to sensitize NGOs in South India around reproductive health issues. This led to commitment by more than 200 NGOs in the region to include interventions to address RTIs/STIs and HIV.

Partnership with Ford Foundation

The Ford Foundation was Siaap's first partner and a principal support for Siaap's emergence as a reputed organization in the area of sexuality and human rights. As early as 1990 Ford Foundation supported the Panos Institute in London to support Siaap, then without an FCRA. Between 1992 and 1995, Ford Foundation supported Siaap directly to build core competencies in this area among NGOs in South India. The partnership was revived in 2001 with Foundation support for an integrated programme that addressed sexual rights and reproductive health of communities marginalised on the basis of sexuality and gender.

1992-97 : Themes: Community Interventions; NGO capacity building 

Between 1992 and 1997, Siaap pioneered interventions that integrated human rights advocacy with gender and sexuality issues.  These were primarily among people discriminated on the basis of sexuality and gender, such as women in sex work, truckers, gay and bisexual men and people with HIV. In 1993 Siaap started the only sexual health intervention among blind people in Asia.

To build NGO capacity, Siaap directly assisted nearly 50 NGOs in South India to integrate similar interventions with their existing programmes. By 1996, the NGOs were assisted with longer- term support from others including HIVOS, USAID and DFID.  

1997-2002 : Themes: Advocacy; Counselling; Financial Services; Training and Supervision

The insight that counselling could be the principal strategy to bridge sexual rights with health enabled Siaap to build a counselling training and service resource in South India. By 2002, Counsellors had been trained and placed in over 100 Voluntary Counselling and Testing Centres (VCTCs) in Tamil Nadu Andhra Pradesh and Karnataka 
to deal with reproductive health issues including HIV and AIDS. Counsellor Associations have been registered in each State.

 Community Counselling was initiated to combine hospital services with community outreach.  The effect has been a dramatic increase in people practicing safer sex as well as accessing reproductive health care in rural areas.

Conceptually, the most significant process in this period has been the decisive shift to the support and capacity building of community organizations to complement NGO efforts.  This shift comes from the understanding that Community Owned Organizations ( COOs ) are more committed build more equitable to advocacy partnerships and allow more relevant agendas. Currently 23 Community organizations of women in sex work, gay and bisexual men, people with HIV and AIDs and blind people, are registered and functional in Tamil Nadu.

Siaap worked with 75 panchayat  in T.N to pass resolutions supporting people marginalised on the basis of sexuality and gender.

Training and supervision has been integral to all Siaap interventions. We now offer trainings to outside organizations for an appropriate fee  to build a degree of organizational sustainability. 
Head of the Organisation  : Ms. Shyamala Nataraj, Founder and Director of SIAAP
List of Staff at SIAAP 

	S.No.
	Name
	Designation
	Qualification

	1. 
	Shyamala Nataraj
	Programme Director
	MCJ (Communication & Journalism)

	2. 
	Dr. Indumathi 

Ravi Shankar
	Thrift Coordinator
	M.A., Ph.D.(Philosophy)

	3. 
	Angeline R.W.
	Advocacy 
	M.A. (Eng.Lit) M.A.(Pub.Adm) B.L.PG Dip. in Pers. Manag. & Indus.Reltn & PG Dip in Counselling 

	4. 
	Prabakar M.L.
	Trainer
	B.Com., M.A. (Sociology), (PGDCA)

	5. 
	Magdalene Jeyarathnam
	Counselling Coordinator
	B.A., (Economics), M.A., Social Work 

	6. 
	Maya Ramachandran
	Training Coordinator
	MSW, PG. Dip.in Psy. Counseling

	7. 
	Tharani Rajan
	Administrator
	B.A. (Eng.Lit), PG Dip. in Pers. Mangt & Indus.Reltn. Dip. in Secretarial Course

	8. 
	P.D. Sundararaj
	Accountant
	Intermediate Stage in Institute of Book Keepers (London) Examination 

	9. 
	Rajan M.V.
	Personal Secretary
	Intermediate Arts of Bombay University, Typing, Short-hand

	10. 
	Durai Raj A.
	Sr. Office Assistant
	S.S.L.C

	11. 
	Kalaiselvi A.
	General Secretary
	M.A. (Eng.Lit), B.Ed., PGDCA. Diploma in Journalism, Certificate Course in Gandhian Thought, Typewriting - English, Tamil, Shorthand - English

	12. 
	Saraswathy G.
	Typist
	B.B.M, Typing - English, Tamil

	13. 
	Thirulogachandran G.
	Computer Operator /Account Assistance 
	B.A., HDCA, Certificate course in Desk Top Publishing

	14. 
	Paranthaman N.
	Programme Officer/Translator
	B.Com., B.A. (Hindi), PG Diploma in Translation, Journalism, Typewriting - Tamil, English, Hindi

	15. 
	Jeyaraj S.
	Office Assistant
	8th Std                                                                                                                                                                                                                                                       

	16. 
	Vasantha S
	Sweeper
	8th STD

	17. 
	Jeyaraj A
	Office Assistant
	10th

	18. 
	Srinivasan B
	Driver
	10th

	19. 
	D.M. Hamsa
	Asst. Field officer
	PUC

	20. 
	P. Saroja
	Asst. Field officer
	8th Std

	21. 
	A. Baby
	Project officer
	 8th 

	22. 
	K. Vinayagam
	Field Staff (Sangam)
	10th 

	23. 
	V.R. Nanmozhi
	 Field Staff
	 P.U.C.

	24. 
	M. Varalakshmi
	 Counsellor
	 10th

	25. 
	S.R. Rosy Mary
	 Counsellor
	 10th

	26. 
	N.S.P. Chitra 
	 Counsellor
	 M.A., 


Part time staff (Peers)

  :
68

	Diversity Table

: 
Male

Female



Administration staff
:
   4

    2

Programme Staff

: 
   3

   12

Support staff

:
   4

     1

Peers
                             :
  18

   50

Total


:
  29

   65
           

Total no of staff

:
  94


1. ADVOCACY

Introduction :

For the first time since the inception of the Organization, we have formalized an agenda for advocacy, recruited specific staff and allocated appropriate budgets for planned activities.

Building upon  Lessons Learnt

Our first brush with HIV was in 1989/90, when we successfully challenged the illegal detention of women testing positive for HIV in Tamil Nadu. The women had originally been arrested under prostitution laws. In a landmark judgment in 1990, the Madras High Court ordered the release of over 600 women detained around the State and further ruled that no individual could be held on grounds of HIV infection. The judgment quickly became a benchmark for issues around HIV detention in India. 

While advocacy activities were a part of all our interventions in the subsequent years, our attention was on setting up authentic relationships with affected communities and putting in place some principles, systems and procedures that would assist people to cope with the impact of HIV on their lives.  We have done this in many ways. We have worked together with community organisations, NGOs, policy makers and donors to arrive at a more holistic understanding of appropriate interventions in the context of our history and geography; our social, economic and political environments; our experiences of gender and sexuality. We have helped people affected by/vulnerable to HIV access and use  appropriate services in health care, education, legal aid, civil supplies etc. We have initiated the development of thrift & credit cooperatives that are allowing people to have greater control over their finances. In effect, we have built a support system, albeit a basic one, that we hope can serve people in the years that HIV will continue to be with us. 

Directions for the coming period:

We now feel it is appropriate for us to refocus our attention on strengthening our ability to advocate for: just and equitable access to public spaces and services on behalf of people affected by/vulnerable to HIV and to understand and address HIV in the context of sexuality, gender, human rights and development issues.

Core Objective:

Creating a social and legal environment to support people infected with and affected by HIV.

	Sub Objective
	Activities
	Cost
	Indicators
	Outcome



	1.1 Capacity building of community members in advocacy
	1.1a Training 20 community members in using related laws – 5 trainings
	45,000/-

4,000/-

500/-
	1. Letters to Resource persons available in the master file

2. Selected members list 

3. Minutes of the discussion ITPA and Article 377 available

4. Each participant gets a copy of the report to hand - entry made in outgoing register
	-   100 community 

    members 

    sensitized



	
	1.1b Writing to Sangams to select participants
	
	
	

	
	1.1.c Contact resource persons working in this area
	
	
	

	
	1.1.d Preparation of modules
	
	
	

	
	1.1.e 1day training
	
	
	

	
	1.1.f Honorarium to the resource persons
	
	
	

	
	1.1.g Report on the training
	
	
	

	
	1.1.h Dissemination of the report to all participants
	
	
	

	1.2 Favourable review of existing laws in respect to people vulnerable to HIV/AIDS


	1.2.1Draft preparation of existing laws for interpretation
	30,000/-

5,000/-

2,000/-
	1. Letters to Key persons invited for interpretation - master copy filed

2. Guidelines for interpretation available

3. Collation of interpreted data prepared and filed

4. Final drafts of interpretation available. 

5.  Copies mailed for validation entered in the outgoing register.

6.Validation report available.

7. Draft in print available
	-   Law 

    interpretation of 

    law by different 

    groups in place

-   Documentation

    available on 

    recommend

    -ations

-   Final draft on

    law available

	
	1.2.1a Preparatory meeting with the members of the Lawyers network, Human Rights activists NGOs and community representatives 
	
	
	

	
	1.2.1b Draft interpretation of law by different groups
	
	
	

	
	1.2.1c Addition/omission/

Suggestions on the content 
	
	
	

	
	1.2.1dValidation of the draft by experts –Lawyers, policy makers, judges, police and bureaucrats
	
	
	

	
	1.2.1e Draft finalisation

Documentation and recommendations to be sent to appropriate agencies
	
	
	

	
	
	
	
	

	
	 1.2.2. Increased inter – district advocacy intervention 
	    15,000/-  


	1.  Copies of the Factual and legal information provided on key issues to sangam members filed in the master file

2. Details of the appoinments made with BDOs and Panchayat leaders available

3. Names of the 

Dist.committee formed available.

4. List of media selected available

5.Letters informing about the interview available in the master file.
	-   District level

    Intervention 

    

	
	1.2.2.aRepresentation to policy makers 
	
	
	

	
	1.2.2.b Interaction and follow up with BDOs and Panchayats along with community members
	
	
	

	
	1.2.2.c Publication of articles in leading dailies, and magazines
	
	
	

	
	1.2.2d Community members’ interview to media
	   3,000/-  
	1. Situation analysis and survey report available

2. Background and legal papers prepared and filed 

3. Consent letter available

4. Case filed on one common issue.
	-   Legal issues 

    published

-   1 litigation

	
	1.2.2.e Possibilities for litigation, procedures
	
	
	

	
	1.2.2.f Preparation for filing cases
	
	
	

	
	1.2.2.g Filing of cases
	
	
	

	
	1.2.2.h Case trials
	
	
	

	1.3 Increased visibility of community activities and their impact


	1.3.1  Organising 2 regional meetings in 2 zones
	    60,000/-
	1.  Written copy of the key issue available

2. Letters sent to Community members registered in the outgoing register.

3. Visual media for coverage arranged. Letters to the media filed in the master file

4. Consent from the representatives available

5. Papers presented in regional language made available in English

6. Press release copy available


	-   Competence of 

    people from the 

    community 

    becomes 

    visible 

	
	1.3.1a Listing of issues for presentation
	
	
	

	
	13.1.b Inviting govt. officials, Media persons, NGOs in the 2 zones
	
	
	

	
	1.3.1.c Selection of community leaders to present papers in Tamil
	
	
	

	
	1.3.1.d. Media exposure of the event
	
	
	

	
	1.3.1.e Interview of the community leaders by the media
	
	
	

	
	1.3.2.  1 National level workshop
	3,75,000/-
	1. Need analysis report available 

2. List of NGOs identified available

3. Recommendations from NGOs documented

4. Recommendations obtained from Lawyers, Administrators, Women and social activists available

5. Recommendations reviewed in the workshop - review report available

7. Amended recommendations draft available

8.  Invitations to media - entry in outgoing register

9. Recommendations sent to Policy makers filed in the master file 


	-   Memorandum 

    on National 

    policy available

	
	1.3.2.a Selection of NGOs working in the similar area
	
	
	

	
	1.3.2.b Invitation to the NGOs, lawyers from other states, Administrators, Anthropologists, women activists, social activists
	
	
	

	
	1.3.2c Selection of policy issues
	
	
	

	
	1.3.2d Preparation of agenda
	
	
	

	
	1.3.2e Fixing the venue
	
	
	

	
	1.3.2f Preparation to receive the participants
	
	
	

	
	1.3.2.g Community leaders make presentations in Tamil 
	
	
	

	
	1.3.2.h Simultaneous translation into English
	
	
	

	
	1.3.2.i Media and press coverage of the event
	
	
	

	
	1.3.2.j Action plan drawn at the end of the workshop
	
	
	

	
	1.3.2.k Action plan sent to all working in the related area
	
	
	

	
	1.3.4. 1 International Workshop
	2,000/-   

5,000/-   

5,000/-   

2,000/-   

2,000/-   

20,00,000/-

( 10,00,000 + 10,00,000)
	1. Information on workshop made available on worldwide network

2.  Facilitators list available ture set up 

3. Notice/ brochure / Press release available 

4. Recommendation and action plan drawn on specific issues available

5.  Feedback from Govt. and other agencies involved in the workshop available


	-   International 

    network 

    established

-   Increased 

    understanding 

    of community 

    issues by the 

    media



	
	1.3.4a Listing the international collaborators
	
	
	

	
	1.3.4.b.Correspondence
	
	
	

	
	1.3.4.c Preparatory meetings (2)
	
	
	

	
	1.3.4.d. Notice / brochure / press conference
	
	
	

	
	1.3.4.e Invitations
	
	
	

	
	1.3.4f Banners/kits
	
	
	

	
	1.3.4g Communications
	
	
	

	
	1.3.4.h Travel (20 people)
	
	
	

	
	 1.3.4.i Venue
	
	
	

	
	 1.3.4.j Accommodation / food / local travel
	
	
	

	
	1.3.4.k Workshop
	
	
	

	
	 1.3.4.l Report
	
	
	

	
	 1.3.4.m   Press conference
	
	
	

	
	 1.3.4.n Dissemination
	
	
	

	
	 1.3.4.o Evaluation
	
	
	

	
	1.3.4.p Press and media coverage to the workshop
	
	
	

	
	1.3.4.qAcknowledgement by the Govt./ Private/ Welfare agencies the Workshop findings 
	
	
	

	1.4 Improve-ment of social and legal environment
	1.4.1 Assessment of existing social and legal environment 
	25,000/-

2,000/- 

15,000/-  
	1. Situation analysis on the existing social and legal environment available

2. Situation analysis copies sent to the panel 20 days before the meeting -entry in the outgoing register

3. Review report of the Panel documented

4. Recommendation of the Panel available for publication

5. Copies despatched to Policy makers available in the Advocacy file

6.  Interested members send in their consent for follow up panel
	-   Improved social 

    and legal 

    environment



	
	1.4.1a Panel of former judges, retired administrators, former police officer, lawyer formed 
	
	
	

	
	1.4.1b Panel reviews and gives its recommendations to improve the social and legal environment
	
	
	

	
	1.4.1c The recommendations forwarded to policy makers
	
	
	

	
	1.4.1d Establish a follow up panel
	
	
	

	1.5 Orientation to policy makers and Govt.officials on Rights of sexual minorities under existing law
	1.5.1   20 members invited to the one day orientation programme 2 per year
	35,000  

 
	1. Papers prepared on Rights of sexual minorities available

2. Letters sent to Policy makers available in the master file. Programme.

3. Plans for follow up drawn
	-  Rights of 

   sexual 

   minorities under 

   existing law 

   brought into 

   focus

	
	1.5.1aPreparation of mailing list
	
	
	

	
	1.5.1b Invitations sent to officials
	
	
	

	
	1.5.1c Follow up 
	
	
	

	1.6   Raising public awareness violation of basic social/human Rights of sexual minorities and people vulnerable to HIV/AIDS


	1.6.1 Publication of articles-

2 a year
	 
	1.  Sensitive issues identified appears in the media


	-   Space created 

    for women's 

    page

	
	1.6.1a Sensitive issues of the community put forth through newspaper / electronic media
	
	
	

	1.7.Network of Advocacy agencies and publishing of directory
	1.7.1 Visiting Advocacy agencies
	3,00,000/-
	1. List of Other agencies to be visited available.

2. Their activities documented

3.  Directory printed

4. Details of Network of agencies formed available

5. Advocacy intervention by the network appears in the media 
	-   Directory of 

    Advocacy 

    agencies   

    available

-   Advocacy 

    intervention 

    launched 

    through 

    Network Front

	
	1.7.1a Documentation of activities
	
	
	

	
	1.7.1b Consolidation of track records
	
	
	

	
	1.7.1c Obtaining consent to be part of network
	
	
	

	
	1.7.1d Identification of common areas of intervention
	
	
	

	
	1.7.1e Consolidation of data
	
	
	

	
	1.7.1f Validation of data
	
	
	

	
	1.7.1g Publication of CD ROM and Directory
	
	
	

	
	1.7.1.h Launching of intervention of the network
	
	
	

	
	1.7.1.i   Select one intervention 
	
	
	

	
	1.7.1.j Launch advocacy intervention of the network front 
	
	
	

	
	
	
	
	

	
	
	29,34,500/-
	
	


Estimated budget

	Programme


	 Rs 19,19,500

	Human resources:

Personal & staffing

Staff welfare


	Rs.  1,32,000

Rs.     60,000

                        Rs. 1,92,000                                                                     



	Travel


	 Rs 10,15,000 

	Establishment

Rent

Stationery
	Rs.  30,000

Rs.  20,000

                         Rs. 50,000



	Total

	Rs.31,76,500


Annexure 1

Objectives (Training)

1. To sensitize community members in using related laws

2. Orientation to Policy makers and Govt. officials on Rights of sexual minorities under existing law

Workshop

1. National Workshop - to arrive at a consensus on policy issues

2. International workshop - Increase the understanding of community issues world over and to establish international network

Regional level meeting  















1. Govt. officials, Media persons, NGOs in 2 zones to increase the visibility of community activities.
Training Cost

To sensitize community members in using related laws

100 members, 5 trainings

Rs.   45,000/-

Orientation to Policy makers and Govt. officials on Rights of sexual minorities under existing law

20 members, twice 


Rs.    35,000/-

Workshop

National Workshop 

25 members                                        

Rs.  3,75,000/-

International workshop   

20 members




Rs. 20,00,000/-

2. DEVELOPMENT OF COMMUNITY OWNED ORGANISATIONS:

PHASE I

Between 1992-1996 Siaap pioneered interventions that integrated human rights advocacy with gender and sexuality issues. These were primarily with individuals/groups of people discriminated due to sexual orientations and behaviours such as women in prostitution, MSMs and people with HIV.  Committed to building NGO capacity in this regard, Siaap directly assisted nearly 50 NGOs in 3 southern states through training, supervision, networking, advocacy and financial support, to integrate these interventions with existing programmes.  This experience led to the understanding that NGOs working in this area were:

· Uncomfortable with handling sexuality and violence related issues 

· More comfortable in service provision. 

· With rather than encouraging community's empowerment and self -reliance 

Hence from this experience Siaap was keen in identifying an organisation model, which would provide more emphasis to the community agenda of self-reliance and empowerment.  So the Community Managed organisations were seen as a viable model appropriate to this need.

The 1997-2002 period has seen the decisive shift to support and capacity building of CMOs (Community Managed Organisations) so as to complement NGOs' efforts.

Organisations of people affected by / vulnerable to HIV were more committed to advocacy as a fundamental intervention, built more equitable partnerships with community members and allow more relevant community agenda.  

PHASE II  (1997 - 2002)

Siaap was instrumental in forming collectives of people vulnerable to HIV as sangams (associations) to work more focussed on community's empowerment and addressing violence against community members.  Thus 23 sangams were formed among which 13 were of women in sex work, 4 were of Gay and bisexual men, two were of visually challenged and the other two well developed community managed organisations like Nethra jothi, (an organisation managed by the visually challenged) and SWAM (an organisation managed by the Gay and bi sexual men).

The key activities of these sangams were providing appropriate information on HIV / AIDS, providing condoms, Referring community members for STD treatment and counselling and providing advocacy service in times of arrest and violence against community members.  The counsellors and peers appointed by Siaap provided technical support and the field officers provided supervisory support. The expenses for administration, personnel, program (outreach) and meetings were meet by siaap.  

Experiences with CMOs:

· The CMOs were able to cover more areas and a significant number of condoms were distributed to members of all the four communities.

· Community access to the Government District head quarter's hospitals for STD treatment increased to a considerable extent.

· Peers took an active part in all the activities of the sangams.

· Advocacy support was provided to by siaap staff and cases were filed in favour of women against police and others and representations made on behalf of Gay and Bi-sexual men.

· The sangams integrated themselves to represent certain common issues or expressing their solidarity in supporting advocacy intervention areas where the basic rights of a specific community was denied.   

· Training provided on concept of sangam and outreach has improved the knowledge of the members and the peers.

These organisations also had certain limitations:

CMOs were effective in advocacy and furthered community agenda, they had certain similar to that of NGOs, since they were based on the model of an NGO rather than community based systems. For example external funding was a key factor, which played a key role in deciding the agenda of the CMOs.  The executive committee of the sangams were not so active and there was a strong interference of the peers in sangam related activities because they were much experienced and skilled in addressing health and sangam related issues when compare to other members.   These organisations had difficulties in fulfilling community needs in a sustained manner. 

Important lessons learned through this were:

· The establishment of a democratic organisational structure to enable fulfilment of community agenda

· Ability to become self-reliant to ensure sustainability of services

· Working towards empowerment of community members 

PHASE III

Hence, the concept of Community Owned Organisations (COO) emerged. Therefore, SIAAP's  thrust now is on promoting this concept through :

· Assisting COOs in enhancing internal resources for furthering their core agenda by way of subscription and promotion of paid services to members and the general community

· Developing strengths of the Sangam E.C. with greater focus on advocacy interventions, through skill development in handling community issues such as violence, rights of sexual minorities and violation of basic human rights

· Creating an atmosphere for the sangams to collectivize their strengths in order to effectively support one other and sustain themselves through a viable federation design

This phase of development is very significant and it attempts to integrate itself with other developments at Siaap.  Since there is a Shift in Siaap's key areas of thrust where it aims to promote its consultancy and training services and cut down its service component the sangams will have a major role in taking over these services based on their interest.  These sangams will get policy support through siaap's advocacy intervention.  The sangam's focus on self reliance and empowerment is supported further by the department of Development of mutual finances by way of providing options for sustainable and realistic financial plans and attempts to enable community members to gain the acceptance of the general population (rural community)    

Core objective:

Actualise capacity of people marginalized based on sexuality and gender to own and manage organisations to advocate for sexual rights and promote reproductive health.

	Sub-objectives
	Activities
	Costs (Rs)
	Indicators
	Outcomes

	2.1 Organisations owned and managed by people marginalized based on sexuality and gender will be vibrant effective and viable.   


	2.1.1 local advocacy

support basic level advocacy undertaken by sangam members (court, police, panchayats and health care institutions. 

a)  respond based on 

     requests in above   

     areas.

b)  prepare and

     circulate letters

     reading materials to

     respective sangams

     and officials 
	       21,600/-

     5,000/-
	-  list of advocacy  

   requests 

   available  from 

   specific sangams   

   obtained every

   month . 

-  Action taken on 

   the requests 

   available   in  

   review meetings 

   report.

-  Copies of letters 

   sent to concerned 

   departments filed 

   in the out going 

   register. 

-  Copies lf materials 

   prepared kept in 

   siaap's office for 

   reference. 

-   Copies of 

    documents on 

    representation to 

    various 

    departments filed 

    at the sangam and 

    siaap.


	-  50%of the 

   requests of the 

   sangam 

   honoured.

-  increased rapport 

   with police, 

   panchayat and 

   officials in health 

   care settings.

-  Increased access 

   to reproductive 

   health care 

   services.   

	
	2.1.2  Help sangams to promote human/sangam values policies, guiding  principles and acutalize them in their functioning.

a)  conduct periodical 

    discussions with 

    sangam members 

    and board to identify/ 

    create appropriate 

    values and policies.  
	27,000/-


	-   Copy of the model 

    document 

    available for 

    reference.

-  Values and 

   guiding principles 

   discussed upon 

   during the E.C 

   meeting featured in 

   the sangam 

   minutes.

	

	
	b)   Draft guiding 

     principles in 

     handling and 

     addressing sexual 

     rights issues.

c)   Create documents 

     for respective 

     sangams and   

     communities with 

     amended policies 

     and guiding 

     principles.
	
	-  Materials 

   containing 

   information on 

   various topics 

   regarding sexual 

   rights  and 

   approaches 

   provided to the 

   sangams.

-  Three meeting held 

   by respective team 

   member on 

   identifying and 

   preparing the 

   above said 

   contents done with 

   the sangam E.C 

   made available in 

   the event reports.

-   Reports of E.C and 

   G.B to prepare and 

   amend policies and 

   guiding principles 

   filed.


	-   Sangam 

    members and 

    Board adhere to 

    values, policies 

    and guiding 

    principles 

-   EC members 

    sensitive to 

    sexual issues 

    and rights in 14 

    sangams



	
	2.1.2 Identify and provide services based on needs of members for which they would pay for
a)    Discuss with 

      sangam members 

      along with EC 

      representatives in 

      identifying specific 

      needs 

b)   Encourage EC and 

      interested 

      members to 

     discuss with 

     sangam members 

     and identify 

     affordable costs for 

     needs

c)  Enable sangam EC 

     to work out costs 

     realistically

 
	       16,200/-
	-   Reports on 

    discussions 

    conducted with 

    community 

    members filed at 

    Siaap.

-   Reports on feed 

    back on the 

    affordable costs for 

    services available 

    with sangams.

-   Rough documents 

    on services and 

    cost calculation 

    available with 

    Siaap.


	-   7 Sangams 

    identify a 

    minimum of 3 

    and a maximum 

    of 5 services 

    which they  offer 

    to members and 

    community in 

    general

-   8 Sangams  

    identify a 

    minimum of 1 

    and a maximum 

    of 3 services 

    which they offer 

    to members and 

    community in 

    general



	
	2.1.3. Identify options for viable financial stability

a) Motivate Sangam office bearers, members and peers to increase membership 

b) Enable members to identify a reasonable monthly subscription

c) Ensure prompt collection and deposit of subscription amount through EC and peers

d) Work out a viability  for individual sangams based on their current activities and plans for the next 2 years      

e) Support Sangams

     to plan and   

    implement services   

    in areas of              

    reproductive    health               

    and  sexual rights  to               

    fulfil   the  identified               

    needs of sangam               

    members and               

    general   community

1. provide staff support service for sangam teams

2. Review and assessment of activities (cost Vs output)


	24,000/-

    22,200/-           


	-   Discussions 

    initiated by DCMO 

    team and sangam 

    office bearers with 

    the community 

    members to 

    increase 

    membership  made 

    available in the 

    monthly reports.

-   Increase or 

    decrease in the 

    membership 

    monitored through 

    copies of 

    documents sent 

    from the sangams 

    every month.

-   Documents like 

    copy of the 

    subscription register 

    and the passbook  

    xerox filled every 

    month.

-   Documentation on 

    cost incurred by 

    each sangam 

    reviewed every 

    three months and 

    discussions carried 

    with the E.C to cut 

    costs or to step up 

    paid services 

    available.

-   A minimum of three 

    meetings conducted 

    with the E.C of the 

    sangams to prepare 

    a  viability table 

    documented in the 

    monthly report.

-   Copy of the viability 

    table made3 

    available for 

    reference.
	-   30% increase in 

    membership in 8  

    sangams

-   50% increase in 

    7 sangams by 

    the end of  year

-   Viability plan 

    available with 15 

    Sangams

-   Sangams plan 

    and implement 

    services on their 

    own

-   20% costs saved 

    on actuals  by 

    the end of 

    second and third 

    year

 

	
	   
	
	-   Reports of  three 

    staff support service 

    sessions done to 

    sangam team 

    members available.

-   Report on key 

    issues in sangams 

    discussed during 

    review available 

    with suggestions or 

    alternative plans. 

-   An analysis of  cost 

    Vs out put 

    documented and 

    made available for 

    specific sangams.

-   Training provided 

    for DCMO team 

    members to 

    realistically look at 

    costs and analysis 

    the out put  and 

    reports filed.

-   Analysis formats 

    drafted , discussed, 

    prepared and 

    despatched to 

    sangams.
	

	
	2.1.4. Build contacts with organizations who can guide and help in appropriate areas of Sangam activities

a) Prepare a list of resource organisations in and around the district

b) Conduct periodical

    meetings with such 

    organisations along 

    with Sangam EC

c)  Motivate sangam 

     EC to regularise 

     these meetings and 

     seek appropriate 

     assistance


	   30,000/-


	-   list of  organisations 

    which would support 

    sangams in various 

    areas prepared.

-   Report on 

    preliminary 

    discussion with the 

    resource 

    organisations 

    available.

-   Follow up on 

    venture and 

    meetings done with 

    the organisations 

    reviewed and 

    reports available 

    every 6 months.

.
	-   List of resource 

    organisations 

    available with all 

    sangams

-   sangams  

    directly access 

    appropriate 

    guidance form 

    resource 

    agencies.



	
	             
	
	-   List of  support 

    services offered by 

    the resource 

    organisation during 

    the year up-dated in 

    the sangam records 

    and siaap records.

   
	-   75% of the 

    sangam activities 

    implemented  

    with out external 

    support by the 

    end of the third 

    year for 8 

    sangams and 7 

    sangams by the 

    end of the 

    second year.



	
	2.1.5. Build capacity of sangams to function effectively in its internal operations.

a)  Identify specific 

     strengths and 

     weakness of 

     sangams and 

     provide 

     appropriate 

     guidance to 

     overcome the 

     weaknesses.

b)  Provide on the job 

     training in areas of 

     weaknesses.

c)  Provide 

     opportunities for 

     effective sangams 

     to support other 

     sangams in their 

     areas of 

     weaknesses.

d)  Provide 

     information and 

     support on 

     conducting an 

     AGM.


	     25,200/-


	-   Sangam records 

    and registeres 

    maintained and 

    updated 

    regularly available 

    in the sangams.

-   Sangam offices 

    operational during 

    its duration of 

    functioning 

    mentioned in their 

    by-law.

-   Assessment report 

    on strengths and 

    weakness of each   

    sangam available in 

    all sangams and a 

   copy available with 

   siaap.

-   Effective sangams 

    provided a minimum 

    of 2 opportunities to 

    support other 

    sangams in their 

    areas of weakness 

    recorded in their 

    respective 

    sangams..

-   Training and 

    materials on 

    conducting and 

    AGM available at 

   siaap.

 
	-   Sangams EC 

    strengthened to 

    handle sangams 

    day to day 

    affairs.

-   All sangams 

    identify five 

    areas of 

    weakness and 

    worked on it.

-   All sangams 

    identify 2 areas 

    of major 

    strengths and 

    have developed 

    it.

-   8 sangams 

    visited  a 

    minimum of 2 

    sangams and 

    provided 

    assistance to 

    them.

 

	
	2.1.6. Capacity 

building of sangams.

a)   Build   an  

      understanding 

      among office 

      bearers,  sangam 

      members and 

      peers for effective 

      functioning.

· Review day to day activities of sangams

· Provide inputs on specific areas

· Discuss issues with office bearers , sangam members and peers.

b)   Orientation to  

      peers and 3 office 

      bearers to avail 

      welfare measures 

      from appropriate 

     Govt.  departments

c)   Provide training 

      for trainers for 

      selected sangam 

      members

· Identify potential trainers among sangam  members

· Develop module

· Conduct 3 training programmes of 5 day each

· Evaluate training


	            34,200/-

     46,200/-

     68,060/-


	-   Copy of the Manual 

    on basic functions 

    of sangam 

    available.

-   Copies of manual 

    available at all 

    sangam offices.

-   Reports on Three 

    discussion carried 

    out with the sangam 

    members and E.C 

    based on the 

    manual on sangam 

    functions available.

-   A review of sangam 

    activities conducted 

    once in two months 

    and reports filed.

-   Periodical increase 

    in the visits made by 

    peers and office 

    bearers found in the 

    sangam documents.

-   Five key persons 

    available in all 

     sangams to access 

     welfare services for 

     its members.

-   List of potential 

    trainers available by  

    the end of the  2nd 

    quarter.

-   22 potential trainers 

    short listed from the 

    sangams and 

    invitied for the 

    training of trainers.

-   15 trainers selected 

     for the second 

     training from the 22 

     community 

     members.  

 
	

	
	
	
	-   10 community  

    trainers trained in 

    training concept 

    process and skills.

-   Training evaluation 

    reports filed for all 

    the three trainings.


	

	
	2.1.7. Provide support for establishment, staff and systems for sangams

a)   Financial support to 

      sangams to meet 

      their administrative 

      costs. 

      Year 1 All 

      overheads met

b)   Local advocacy: 

      Legal service 

      charge  Manuals 

      and books 

      Legislation papers

      Year 1: all costs 

      met.   

c)   4  Zonal meetings

d)   2 Seminars 

      (15000 x 2) 

        
	6,72,000/-

      48,000/-

      30,000/-


	-   Rental contracts    

    renewed and filed at 

    Siaap.

-   Receipts and 

    Vouchers collected 

    from sangams duly 

    signed and made 

    available.

-   Details of DD and 

    Cheques 

    despatched to all 

    sangams every 

    month recorded at 

    siaap.

-   Written consent 

    obtained from the 

    person affected to 

    file the case and 

    filed.

-   Manuals and books 

    purchased.

-   Copies of cases 

    filed in the court in 

    favour of the 

   community members 

    available.

-   16 Judgement 

    papers filed at 

    sangam and Siaap 

    offices.


	-   COOs  budgets 

    met according to 

    plans.

-   Expenses and    

    finances 

    accounted and 

    managed by 15 

    sangams.

-  Quarterly 

   financial reports 

   submitted 

-   Annual financial 

    reports 

    submitted.

    

	2.2 There will be increased  visibility of organisations and by people marginilised  on the basis of sexuality and gender 


	2.2.1   Appropriate 

liaison with Collector, JD , Police and Govt. officials for effective functioning  of sangams 

2.2.2. Build capacity of sangams to understand and articulate sexual/ reproductive rights in forums ( costs 15participants @ Rs.1500 each Rs. 7500 costed for trainers expenses andmaterials.)

2.2.3 Flash messages in local cable TV networks on services offered by sangams


	       33,600/-

30,000/-

7,000/-


	-   A meeting report on 

    discussion with 

    collector, JD, Police 

    and Government 

    officials met once in 

    six months available 

    at  sangam and 

    siaap office.

-   All sangams would 

    have made a 

    minimum of five 

    letter 

    correspondences 

    with each of these 

    departments and 

    copies of letters 

    available in the 

    sangam.

-   A copy of the  

    curriculum on 

    sexual and 

    reproductive rights 

    available.

-   list of resource  

    persons identified 

    available at siaap -   

    office.

-   Training provided 

    for 15 community 

    members and 

    training evaluation 

    reports filed.

-   Report on 

    negotiations done 

    by the sangam 

    members with local 

    cable TV networks 

    filed at sangams..

-   Date and time of 

    relay monitored by 

    the sangam 

    members and 

    documents 

    available.


	-   Increased 

    rapport and 

    increased 

    access to 

    Collectorate, JD, 

    Police and other 

    government 

    officials.

-   10 key speakers 

    familiar with 

    sexual and 

    reproductive 

    rights issues.

-   7 sangams 

    familiar in their 

    local areas for 

    interventions in 

    the areas of 

    sexual health 

    and reproductive 

    rights..



	
	2.2.4 Meet with local clubs and mandrams to promote sangam services
	     8,400/-
	-   List of local clubs 

    and mandrams 

    prepared and 

    available at all 

    sangam offices.

-   Reports on visits to 

    local clubs and 

    mandrams visited 

    available every  

    month.

-   Periodical increase 

    in the number of 

    members visiting 

    the sangam from 

    local clubs and 

    mandrams reflected 

    in the sangam 

    visitors register.


	-   8 sangams 

    established 

    contacts with 5 

    other clubs and 

    organisation 

	2.3  There will be a federation of organisations of  people  marginalized based on sexuality and gender to support and monitor growth. 


	2.3.1. Organise zonal committee meetings of sangam epresentatives to discuss common issues and identify ways and means to address them.

2.3.2. Develop the skills of the Committee members  to organise and conduct the zonal  meetings. 

2.3.3. Motivate members in the zonal committies to visit sangams and handle serious issues along  with the respective sangam team (EC and members)

2.3.4. Organise exposure visits for zonal committee members to developed federations.


	57,000/-

         8,000/-

       40,600/-

46,000/-
	-   List of Common 

    issues identified 

    available every 

    three months.

-   Copies of agenda 

    prepared and 

    distributed to all 

    sangams.

-   Documentation on 

    key issues 

    discussed and 

    possible solutions 

    obtained during 4 

    zonal meetings 

    available.

-   A committee of 

    seven persons 

    available to assist 

    sangams by the end 

    of the first year.

-   Details of  

    developed 

    federation available.


	-   Committees 

    formed at 2 

    zones

-   2 teams of 

    Committee 

    members skilled 

    at handling issue 

    along with 

    sangam 

    members

-   50% of the 

    issues 

    addressed by the 

    Committee.

-   Committee 

    members learn 

    the day to day 

    activities of a 

    developed  

    federation and 

    share the same 

    with respective 

    sangam 

    members.



	
	2.3.5. Introduce the concept of  federation of sangams to the sangam members through plays.

2.3.6. Enable interactions among members  at different level in the sangams on federation and their expectation out of it.

2.3.7. Develop a viable design for a federation of sangams.

2.3.8. Form a federation and  register the same. 
	 1,20,000/-

       57,000/-

     2,000/-

 
	-   Master copy of the 

    script for the play on 

    federation available 

    at siaap.

-   Documentation of 

    changes 

    recommended 

    available.

-   Two grand 

    rehearsal done and 

    feed back from 

    participants 

    recorded for 

    incorporation.

-   15 plays staged for 

    community 

    members and feed 

    back reports 

    available.

-   Workshop module 

    on viable federation 

    design available.

-   By-laws of 

    federation 

    discussed and 

    formulated.and 

    made available for 

     all sangams.

-   Registration 

    procedures initiated.
	-   Viable design 

    developed  for 

    association of 

    organisation 

-   One Association 

    registered.




Estimated Budget

	Programme
	Rs. 12,75,260/-




	Human resources:


	 Rs.  4,27,600/-



	Travel
	Rs.  2,34,000/- 



	Equipment


	              Rs. 50,000/-

	Establishment


	Rs. 32,000/-

	Total


	Rs. 20,18,860/-


Annexure 1

Trainings

Training 1
:  Training for office bearers on basic accounting and legal procedures and accounting
objectives 
:  To build clarity on basic accounting.

To build an information base on legal formalities in case of arrest and violence and       violation of human rights. 

Travel
:  500

Food

:  220

Stay

:  400  Total Rs. 1100 x 31 =  34000.

Training 2
: Training on effective functioning of sangams for sangam office bearers.

objectives
:  To create a knowledge base on effective functioning of sangams.

To provide clarity on various structures and operations specific to the sangams for      effective functioning.


Costs covered in the travel budget since this activity is done along with the regular sangam assistance activities.

Training 3
:  Orientation to peers and sangam office bearersa on availing welfare measures fro the     

 sangam members.

objectives
:  To provide knowledge on welfare measures offered by the government to sangam peers   

 and office bearers.


To educate sangam peers and office bearers on the procedures to avail welfare services.

Travel (local)
:  600 x 3 = 1800  (Rupees 300 x 2 days)



Food 

:  220 x 3 =   660  ( Rupees 110 per day)


Stay

:  400 x 3 = 1200  ( Rupees 200 per day)



Forms
:  100


Total = 3760 x 15 sagams = 56400

Training 4
:  Training for Trainers for community members selected and referred by the sangams  

Objectives 
:  To create a knowledge base among skilled members on the theoretical frame

work of  training and training process..


To provide an opportunity for community members to practice training skills.  

      To equip community members with techniques to prepare modules and session

  

  outlines 

Training A  3 days for 22 community members.




Costs incurred for trainiees
:  27180



Costs incurred for trainiers (3)
:    7100



Cost incurred for materials
:    1000



Cost incurred on hall rent
:    1500  Total Rs. 36780

Training B  5 days for 15 community members short listed from training A.



Costs incurred for trainiees
:  28020



Costs incurred for trainiers (3)
:  12150



Cost incurred for materials
:    1200



Cost incurred on hall rent
:    2500  Total Rs. 43870

Training C  5 days for 10 community members short listed from training B.



Costs incurred for trainiees
:  18500



Costs incurred for trainiers (3)
:  12150



Cost incurred for materials
:    1200



Cost incurred on hall rent
:    2500  Total Rs. 34350

Total cost for three trainings 
Rs. 115000.

Zonal meetings

Cost per meeting



Travel
:  300 x 15 
= 4500



Food
:  150 x 15
= 2250



Hall rent:  500

=   500





materials:  250

=   250

Total = 7500 x 4 =  30000.

Seminars for sangams

12 internal seminars and 5 external seminars 

Year I 
-  4 internal seminars and 1 external seminar.

Year ii
-  4 internal seminars and 2 external seminars.

Year iii
-  4 internal seminars and 2 external seminars.

Cost per internal seminar
Rs. 16300 x 12
=  Rs.  195600 

Cost per external seminar  Rs.  20000 x 5 
=  Rs.  100000

Travel

Travel costs covers the travel cost incurred by the DCMO team only.

Travel costs are calculated at an average of Rs. 700 per day of visit.

Year 1
:
377 travel days  @ Rs. 700 per day =  263900.

Year 2
:
414 travel days  @ Rs. 700 per day =  290290

Year 3
:
456 travel days  @ Rs. 700 per day =  319319

3. DEVELOPMENT OF FEDERATION OF COUNSELLORS 

Introduction:

Between 1996 and 2002, Counselling became the principal strategy to address the increasing need for care expressed by individuals and families infected with and affected by HIV.  During this period, Siaap initiated and developed a counselling training and service resource that is affiliated with the Nederlandse Stichting Gestalt Foundation (NSG) in Amsterdam, the Netherlands, and with the Central School for Counselling Training (CSCT), London, UK. Siaap has worked with NGOs and COOs (Community Owned Organisations) to train and place counsellors in the STD Department in the government district headquarters hospitals in Tamil Nadu, Andhra Pradesh, Karnataka and Goa.

Most of the 100 counsellors trained so far have now been absorbed by the Voluntary Counselling & Testing Centres (VCTCs) in their respective States. 

To seek recognition for counselling in the helping profession and establish a common platform to emphasise the need and importance of counselling services in HIV/AIDS, the Counsellors Association was formed in the three states of Andhra Pradesh, Karnataka and Tamilnadu.  This move was initiated by SIAAP, BIRDS and AIRTDS in Tamilnadu, Karnataka and Andhra Pradesh, respectively.  SIAAP-trained Counsellors from these three states joined this Association. As on date, there are more than 130 members which include people from marginalized communities such as gay and bisexual men, women in sex work, visually challenged and PLHAs; in order to facilitate wider reach of professional counseling services, it is proposed to open membership to other Counsellors as well.

Building upon lessons learnt:
As the need for counseling services gains in momentum, and as counselling is increasingly being recognized as integral to the health care system in the Southern States, it is proposed to evolve a Counselling Federation for the following reasons – 

· Accreditation for Counselling Services

· Upgrading the quality of counselling services

· Developing professional and ethical standards in counselling

· Lobbying with the appropriate authorities for bringing amendments where required in policy matters

Activities:

· Organising Regional Meetings once a month in the three states for 

· Enhancement of counselling skills

· Prevention of Burnout through experience sharing and group support

· Up gradation of problem solving skills

· Updating knowledge through information sharing

· Building stronger referral networks for the welfare of clients

· Linking with other professional bodies such as SACS (State AIDS Control Societies), CAPACS, NGOs and other Associations for collaboration and strengthening support

· Liaising with Counsellor Associations in the three states for experience sharing and developing strong networks for the welfare of clients and furthering the professional growth of Counsellors

· Identifying job opportunities and recommending members of the Association for the same

In the following period, it is hoped that there will be increased acceptance and viability of this service.  

Core Objective :

Promoting the growth of a federation of counsellors to improve quality and sustainability of counselling services.

	Sub-Objectives
	Activities
	Cost
	Indicators
	Outcome

	3. 1 There will be an effective Federation   to support, monitor growth and performance

of the Associations in TN, AP and Karnataka


	 3.1.1 Formation of Federation
	16,650

(15X1110)

2,000  

15,000

(5000x3) 

9,000  

3000X3

14,430 

(13X1110)

2,000  

3,000  
	1. Copies  of corres-

    pondence sent to 

    Association 

    members filed in 

    master file    

2. Module available

3. Workshop report 

    filed 

1.  Minutes of 

    discussion available

2. Budget copies 

    available

1. Nomination list 

    available

2. Election process 

    recorded

3.  List of elected 

     members available

4. Minutes of the 

     meeting available
1. Finalised plan 

    available

2.  Final printed 

     budget available 
1.  Advertisement 

     appears in paper. 

2. Date and time of 

    interview available

3.  Appointment letter 

    copies available
	-   Federation 

    structure 

    designed

-   Bye-law 

    available

-   Board of 

    Directors 

    take charge

-   Federation 

    personnel in 

    place

	
	 3.1.1a Design Workshop
	
	
	

	
	3.1.1b Correspondence to Associations in each State to send 5 Reps. from each
	
	
	

	
	 3.1.1c Two day workshop on designing a Federation
	
	
	

	
	3.1.1d Fixing the Venue
	
	
	

	
	3.1.1e The workshop participants discuss the design with their Association at the regional level 
	
	
	

	
	3.1.1f Discussion on the  bye-law


	
	
	

	
	3.1.1g Discussion on the cost of running a federation—Budget
	
	
	

	
	3.1.1h Election of Board members & the executive committee
	
	
	

	
	3.1.1i Board of Directors – 6 (staggered terms)

Elected
	
	
	

	
	 3.1.1j Preliminary meetings

Of the Board – 2
	
	
	

	
	3.1.1k Plans drawn for the functioning of the Federation
	
	
	

	
	3.1.1l. 3 Staff of Federation
	
	
	

	
	3.1.1m Advertisement for the staff
	
	
	

	
	3.1.1n Interviews conducted
	
	
	

	
	3.1.1o Salaried  Staff appointed
	1,20,000   

(5000+5000 X 12 X 1 )

1,20,000/-

10,000x12x1
	
	

	
	3.1.2  Registration process 
	18,000/-

15,000/-  

(1500 X10) months advance

3,000/- 

35,000 /-

15,000/- 

15,000/-
	1. Venue fixed

2. Rental agreement 

    available

3. Registration papers 

    filed with the 

    Registrar- copies 

     filed

4. Registration 

    certificate received
1.  1 table, Chairs and     

     1 bureau placed in 

     office

2. Computer purchase 

    Bill available


	-   Registered 

    Federation 

    starts 

    functioning 

    from its own 

    office

-  Infrastructure 

   for the office 

	
	3.1.2.a Establishment of Federation Office
	
	
	

	
	3.1. 2.b Finalisation of Office venue
	
	
	

	
	3.1. 2.c Rental agreement
	
	
	

	
	3.1. 2.d Registration of  the Association
	
	
	

	
	3.1.2.e Meeting the registrar
	
	
	

	
	3.1.2.f Filing the papers with the list of the office bearers
	
	
	

	
	3.1.2.g Purchase of Computer
	
	
	

	
	3.1.2.h Purchase of furniture
	
	
	

	
	3.1.2.i Purchase/printing of Stationery
	
	
	

	
	3.1.3 Making Federation work Visibile
	24,000/-

(2000X12x1)
	1.  Information letter 

     copies filed in 

      master file
	-   Network of 

    agencies 

    promoting 

    Counselling 

    services  

    established

	
	3.1.3a Letters to Govt. Depts., Hospitals Network of Welfare Organisations and other institutions promoting Counselling services about the formation of Federation
	
	
	

	
	3.1.4 Supervision training to the office bearers of the Association and the Federation – 1
	87,000/- 


	1. Trainees list 

    available  

2. Assessment report 

    on journals 

    available

3. Copies of letters 

    sent to external 

    examiners filed in 

     master file 

 4. assessmet report 

    on essays filed

 
	-   20 trained 

    supervisors 

-   15 

     counsellors 

     equipped 

     with 

    knowledge 

    and skills at 

    an advanced 

    level



	
	3.1.4a Fixing Venue
	
	
	

	
	3.1.4b Letters to 20 participants
	
	
	

	
	3.1.4c 12 day training
	
	
	

	
	3.1.4d Preparation of material and hand outs
	
	
	

	
	 3.1.5 Advanced training to the Counsellors – 1
	16,650/-


	1.  Training needs 

     assessment 

     available

2. List of advanced 

    topics available 

3. training evaluation 

    report filed
	

	
	3.1.5a Fixing Venue
	
	
	

	
	3.1.5b Letters to 15 participants
	
	
	

	
	3.1.5c 2 day training 
	
	
	

	
	3.1.5d Preparation of material and hand outs
	
	
	

	
	3.1.6 Protocol on Minimum Std. And ethical support
	24,000 /-


	1. Assessment report 

    available 

2. Printed guide lines 

3. Manual on 

    standards available

4. Supervision report 

    filed


	-  Standards set

-   Guidelines 

    on ethical 

    practices 

    available



	
	3.1.6a Assessment of existing ethical and value practices
	
	
	

	
	3.1.6b Drawing guide lines on professional standard and ethical practices.
	
	
	

	
	3.1.6c Ensuring overall periodical supervision – 2 a month ( 24 in 1 years )   
	
	
	

	
	3.1.6d Ensuring professional Stds. 
	
	
	

	
	3.1.6e Ensuring adherence to code of ethics 
	
	
	

	
	3.1.7 Seminar on importance of Counselling services at State level, National Level
	40,000/- 

75,000/-  
	1.  Organising 

     committee formed - 

     list is available

2. Letters to 

    participants filed

3. Key Speakers list 

    available

4. Feedback from

    participants filed

5. suggestions for 

    followup printed 
	- Importance of 

  counselling 

  services 

   widely 

  acknowledged

	
	3.1.7a   2 State level 
	
	
	

	
	3.1.7b  1 National level
	
	
	

	
	3.1.7c   Fixing the venue
	
	
	

	
	3.1.7d  Drawing the agenda
	
	
	

	
	3.1.7e Letters to all participants
	
	
	

	
	3.1.7f  Conducting the seminar
	
	
	

	
	3.1.7g  Report on the seminar
	
	
	

	
	3.1.7h  Dissemination of the report
	
	
	

	3.2 Assistance to Associations in setting up audit system
	3.2.1  Training to Association members and members of the Federation Board in Accounts
	13,320/-

18,000/-


	1.  Accounts 

     Statements 

     available


	-   Audited 

    statement 

     available

	
	3.2.1a  Setting up of internal audit system
	
	
	

	
	 3.2.1b  Federation audits Association accounts
	
	
	

	
	3.2.1c  Help Association in preparation of annual accounts
	
	
	

	
	3.2.1d Preparation of Federation annual accounts
	
	
	

	
	3.2.1e Filing of returns
	
	
	

	3.3.Build up collective strength and establish their identity in the professional circle


	3.3.1  Federation representatives take part in the Association executive meetings 
	24,000/-

6,000/- 

1,50,000/


	1. Minuutes of meeting 

    available.

1. Monthly action plan 

    available

1.  Organising 

    committee list 

    available

2. Agenda for the 

    convention 

    available

3. The convention 

    event coverage 

    appears in all 

    leading dailies

4. Copies of hand outs 

    available

1. Nomination papers 

    filed  for vacant 

    places
	-  Collective 

    strength 

    established

-  New 

   members to 

   the Board 

   elected 

	
	3.3.1a Federal Board meets once in a month
	
	
	

	
	3.3.1b Federation holds advisory council meeting with the Association office bearers once in six months
	
	
	

	
	3.3.1c Conduct a convention of all Counsellors from 3 States
	
	
	

	
	3.3.1d Hold discussion with the Association representatives about the Convention 
	
	
	

	
	3.3.1e Draw up the agenda 
	
	
	

	
	3.3.1f Hold discussion on the costs involved
	
	
	

	
	3.3.1g Fix venue , stay, food
	
	
	

	
	3.3.1h Invitation to all the Counsellors
	
	
	

	
	3.3.1i Invitation to Press
	
	
	

	
	3.3.1j  Preparation of Press release
	
	
	

	
	3.3.1k Preparation of handouts
	
	
	

	
	3.3.1l Review old resolutions
	
	
	

	
	3.3.1m Elect new member to the Board for the vacant position
	
	
	

	
	3.3.1n Draw new resolutions
	
	
	

	
	
	8,81,050
	
	


Estimated Budget

	Programme


	 Rs 5,58,050

	Human resources:

Personal & staffing


	Rs. 2,40,000

                              Rs.2,40,000



	Travel
	 Rs 12,000

 

	Establishment

Rent

Equipment & furniture

Stationery
	Rs. 33,000

Rs. 50,000 

Rs. 24,000

Rs. 1,07,000



	Total
	Rs.9,17,050




Annexure  I

Objectives (Training)

1. Design Workshop to design a Federation structure and functions

2. Supervision training to the office bearers of the Association and the Federation
 To develop a supervisory cadre to support staff

3. Providing  advanced training to the Counsellors to constantly  upgrade skills of graduated counsellors

4. Training to Association members and members of the Federation Board in Accounts

Training

No. of trainings =4, No. of trainees = 37, Total  training days = 12 days

Travel                             
37x4x1000           -                                1,48,000

Accommodation and food 
37x4x110x12       -                                   48,840

Hall rent                              
4x3000                 -                                   12,000 











------------

Total






 
            2,08,840











-------------
Supervisory Training

Participants =15, No. of days =12, 

Travel                              15x1000                           -
       

45,000

Accommodation & Food  15x12x200                       -            

36,000

Hall rent                            2,000x3                           -             

  6,000







-----------

Total                                                                                      

 87,000










-----------

CONSULTANT

1 Consultant                      12x2000                          -           

24,000                  

No. of  workshops
               
:               1

No. of Days



:
   2 

No. of participants


:
 15

No. of Trainers



:
   3

(Programme Director, Consultant-1, Co-ordinator - 1

 Cost





: 



16,650
4. DEVELOPMENT OF MUTUAL FINANCIAL SERVICES
An initiative started about two years ago encouraged Women in sex work, gay and bisexual men and the blind, relatively more vulnerable to HIV, to start thrift cooperatives in order to access their savings and credit facilities for themselves at favorable rates. It also allowed them to manage their own money. A review of the program after the first year, resulted in the recognition that for thrift cooperatives to be viable, they had to be geographically centered, rather than based at the scattered location of these community members, as normally is the case. The idea of helping the women in sex work and the bisexual men to initiate cooperatives in their own neighborhood along with the mainstream community members is an attempt to increase their acceptance and change attitudes. Following strategies has furthered this:

· capacity building at all levels

· while the group formation activity is initiated, the learning starts in the meeting itself

· the TC leaders, two of them belong to the community, have started managing the expansion themselves

· they manage collection, disbursement of loan, default and accounting 

As of today, there are 60 cooperatives all over Tamilnadu. Of these 20 are community- based and they owned 40 geographically- based. There are 1618 members. The total fund available for credit is Rs.10.5 lakhs.

· Reasons for availing loan

There are various reasons for availing the loans. At the beginning, the members were borrowing for household expenses. After few months the loans taken were utilised for payment of school/college fees, to change their thatched roof top, to cement the flooring, for marriage expenses and so on.   

· Impact:
· Successive small loans have helped women   to come out of debt.  
· There is a constant recouping of deficit

· Reduction in dependence on money lenders by members

· Some beginnings in changes of position and status of community women

· From zero asset to some, though small, amount of savings in their account

· Redemption of pawned jewels

· A bond within the community

· There is collective power and support to each other

· Mobility outside villages to trainings has reduced men's resistance

Review of the program clearly showed that these marginalised groups have assumed leadership of mainstream women thrift groups in villages. This economic activity has now become a strategy to promote human rights and to decrease discrimination. 

Lessons learnt: 

· Viability of each TC is not only income yielding to cover the cost but also creating sufficient reserves

· Structured support and monitoring is necessary

· Possible expansion of TCs into more neighbourhood areas

· Peer monitoring is more effective as well as sustainable 

Building upon lessons learnt: 

Sustainability is seen as a process of consistent and continuous availability, accessibility and affordability. This possibility can be increased only through supporting peer governance. This has been planned by initiating regional level coordination committees, which will support and monitor the growth and performance of the TCs in the region. 

However, the possibility of creating an environment for formation of a Federation would be explored. The Federation would normally provide such services that the member thrift cooperatives either cannot organise themselves or are expensive individually. The services are:

· TCs performance - monthly review

· Printing and distribution of stationery

· Organise training to management and staff members of the cooperatives

· Assist in preparation of annual accounts and submission of returns

· Help Tcs to utilise surplus funds to the optimum

· Provide a platform to share experience, learn from each other, develop strategies to overcome obstacles

· Provide audit services

· Networking

At the same time the committee members will be taken on an exposure visit to two Federations, one in TN and one in AP. This will help them to take the idea of a Federation to the TCs.  

A design workshop will be conducted to design the structure of a Federation.

Women in sex work, gay and bisexual men are relatively more vulnerable to HIV. For them, to be able to protect themselves from HIV and its consequences, they have to find a way to address their need for financial independence. To a large extent they are mutually supporting each other. The thrift cooperatives have helped the community gain status across social strata. Hence it is seen as an advocacy strategy to promote human rights and reduce stigma and discrimination.

Core objective:

Increased acceptance of people marginalised on the basis of sexuality and gender by

Enabling them to build and manage a supportive economic environment.

	Sub objective
	Activities
	Cost
	Indicators
	Outcome

	4.1 People marginalised on the basis of sexuality and gender will have designed and established institutions for providing mutual financial services


	4.1.1 Restructuring existing thrift cooperatives
	Rs. 20,000/-
	1. Event reports on formation of 20 thrift cooperatives from the field filed.

 2. Leads and bookkeepers names available.
	-  20 Thrift 

   cooperatives  

   restructured

	
	4.1.1.a Promotional workshop
	
	
	

	
	4.1.1.b Discussion with PD
	
	
	

	
	4.1.1.c 20 members invited for workshop 
	
	
	

	
	4.1.1.d Fixing Venue and arrangements made
	
	
	

	
	4.1.1.e Use of Training center
	
	
	

	
	4.1.1.f Two day workshop
	
	
	

	
	4.1.1.g Report on the workshop
	
	
	

	
	4.1.2. Existing thrift cooperatives visited
	Rs.14,000/-

( 700x20)


	1.  Date and time of TCs available

2.  Workbook, receipt book and passbook distributed and entry made in the outgoing register.

3. Minutes of the meeting available.
	-  20 new thrift  

   cooperatives 

   promoted 



	
	4.1.2.a Discussion with the new collectives
	
	
	

	
	4.1.2.b One member who attended the work shop is helped in starting a new cooperative
	
	
	

	
	4.1.2.c Members motivated to start more cooperatives 
	
	
	

	
	4.1.3 Regular thrift cooperatives

meetings
	Rs.2,88,000/-
	1. Event report on 480 meetings filed 

2. Rs.12,00,000/- turn over -- monthly statement available

( 40x50x50x12)
	

	
	4.1.3.a Thrift consultants will observe 40 thrift cooperative meetings 
	
	
	

	
	4.1.4 Monthly review 
	Rs.36,000/-

(5x600x12)
	1. Work report available

2. Review of Schedule filed

3.  Based on the field report, performance report of each TC is available 

4. Action taken on Defaulters filed
	- Issues 

  addressed

-  Performance   

   report to all   

   TCs

	
	4.1.4a Team meets once a month at Chennai  
	
	
	

	
	4.1.4b Use of Training center
	
	
	

	
	4.1.4.c Analysis of all Tc accounts
	
	
	

	
	4.1.4.d Reports to all TCs on their performance
	
	
	

	4.2 These institutions will be financially and managerially self reliant, vibrant, effective and sustainable


	4.2.1 Two day Leadership training to 20 leaders 
	Rs. 20,000/-  

Rs.1,000/-

Rs. 5,000/-
	1.  Evaluation report available.

2. Training report filed
	-  20 skilled  

   leaders

	
	4.2.1a Letters to leaders inviting them 
	
	
	

	
	4.2.1.b Preparation of training material handouts
	
	
	

	
	4.2.1.c Letter to consultant
	
	
	

	
	4.2.1.d Honorarium to consultant
	
	
	

	
	4.2.1 e Meeting with PD
	
	
	

	
	4.2.1.f Report on training
	
	
	

	
	4.2.2 Training on book keeping to 20 members 
	Rs. 20,000/-


	1. Accounts note book maintained by trained book keepers

2.  Training report available
	-  20 trained 

  book keepers 

	
	4.2.2.a Meeting with PD
	
	
	

	
	4.2.2.b Letters to participants 
	
	
	

	
	4.2.2.c Venue, arrangements made
	
	
	

	
	4.2.2.d report on the training
	
	
	

	
	4.2.3 Format training for leaders on field
	Rs. 10,000/-


	1.Tamil version of the formats available

2.  Training report available
	-  Formats 

   introduced 

   in 40 thrift 

   cooperatives

	
	4.2.3.a Formats translated into Tamil
	
	
	

	
	4.2.3.b Formats copies made
	
	
	

	
	4.2.3.c Reports on training
	
	
	

	
	4.2.4 Three day Training in annual reports and annual accounts to 20 members 
	Rs. 20,000/-


	1. Evaluation report filed 

2.  Members prepare their own sangam accounts and file the copies 
	-   20 members 

    skilled in 

    annual 

    accounts

	
	4.2.4.a Accounts manual in Tamil
	
	
	

	
	4.2.4 b Manual copies made
	
	
	

	
	4.2.4.c Exercises in accounts prepared
	
	
	

	
	4.2.2.d use of the training center for 4 days
	
	
	

	
	4.2.5. Assistance in setting up audit system / support services 
	Rs.28,000/-

Rs.18,000/-
	1. Leaders file in their audit report.
	-   40 Tc's 

    accounts 

    audited by 

    the leaders

-    30 Tc's 

     accounts 

     audited

	
	4.2.5a.Trained leaders audit annual accounts of 40 TCs  
	
	
	

	
	4.2.5b Travel by consultants to assist in annual accounting in 30 more TCs 
	
	
	

	
	4.2.6 Workshop on Annual General Meeting 

( AGM) for 40 members
	Rs.28,000/-

Rs.12,000/-


	1.Feed back on workshop received

2. The leaders submit annual report at the meeting.

1. Prepared Annual reports circulated to all members. 

2.  Fixed date and time of the AGM available


	-   40 members 

    skilled in 

    addressing 

    the AGM

-   40 TCs hold 

    annual 

    general 

    meetings 

    according  

    to set 

    standards

	
	4.2.6.a Preparation of material
	
	
	

	
	4.2.6.b Preparation of handouts
	
	
	

	
	4.2.6.c Selection of venue to conduct workshop in two batches
	
	
	

	
	4.2.6 d Letters to 40 members
	
	
	

	
	4.2.6.e Assistance in conducting AGM to 40 TCs

 
	
	
	

	4.3. There will be an effective Federation of such organisations to support, monitor growth and performance
	4.3.1 Regional level Coordination committees
	Rs. 15,000/-

Rs. 1,08,000
	1. Minutes of the discussion available

2. Committee members list available

3. Monthly report from the committees received. 
	- Coordination  

  committees 

  formed in 

  three zones

-  Committee 

   solves 

   issues 

   among 

   member TCs

-  Share 

   experiences

	
	4.3.1a Discussion with TCs on the formation of committees
	
	
	

	
	4.3.1.b TCs divided into 3 zones
	
	
	

	
	4.3.1c each TC sends one representative to the committee
	
	
	

	
	4.3.1 d Committees meet once a month
	
	
	

	
	4.3.2 Exposure visit to Two Federations - three days with each Federation
	Rs.85,000/-


	1. Request letter filed  -entry made in the outgoing register 

2. Selected members list available.

3. Trip report available

	30 members 

learn about 

Federation 

formation

- The structure 

- The financial 

  implications

	
	4.3.2 a Request letter to the outside federations
	
	· 
	

	
	4.3.2.b Selection of 30 members by the TCs
	
	
	

	
	4.3.2.c Arrangements for the visit
	
	
	

	
	4,3,3 d Train bookings made.
	
	
	

	
	4.3.2.e On return each member submits report
	
	
	

	
	4.3.3 Federation Formation
	Rs.20,000/-

Rs.4000/-
Rs.3000/-
	1. Letter to consultant -- entry in out going register 

2. Minutes of discussion available

3. Copies of correspondence available in the master file

4. Evaluation report filed 

5. Draft design available

Minutes od the discussion available
Written clauses of the by-law available
	-   Federation 

    design 

    developed
-   Draft design 

    with each 

    member

-  Every 

   member 

   understands 

   the concept
-  Federation 

   by-law 

   framed

	
	4.3.3.a Design Workshop
	
	
	

	
	4.3.3. b Inviting outside consultant
	
	
	

	
	4.3.3c Discussion with PD
	
	
	

	
	4.3.3d Correspondence to Coordination committee representatives 
	
	
	

	
	4.3.3.e Two day workshop on designing an Federation
	
	
	

	
	4.3.3 f Use of the training center
	
	
	

	
	4.3.3 g Report on the Workshop
	
	
	

	
	4.3.3 h Honorarium to the consultant
	
	
	

	
	4.3.3 i Grass root level incorporation of the Federation
	
	
	

	
	4.3.3.j The workshop participants discuss the design with their TC members
	
	
	

	
	4.3.3 k. Consultants help frame the Federation by-law
	
	
	


Estimated Budget

	Programme
	 Rs.7,23,000

	Human resources:

Personal & staffing

Staff Welfare

Medical

Consultation
	Rs.  2,61,000

Rs.     43,200

Rs.     18,000

Rs.       4,000

                         Rs.3,26,200

	Travel
	 Rs.32,000 

	Establishment

Rent

Electricity

Communication

Stationery
	Rs.    36,000

Rs.    27,000

Rs.    22000

Rs.    22,000

                     Rs. 1,07,000

	Total
	Rs. 11,88,200


	Category
	   I  Year

	A
	895

	B
	181

	C
	240

	D
	9.5


Total number of persons available under each category     

A=5,B=1,C=1, D=1

A
= Mean person cost is Rs.   250/- per day

B
= Mean person cost is Rs.   300/- per day

C
= Mean person cost is Rs.   600/- per day

D
= Mean person cost is Rs.2,500/- per day

Total No. of working days available for A & B  is calculated @ 15 days per month 
Total No. of working days available for C  is calculated @ 20 days per month 
Total No. of working days available for D is calculated  per month according to need 
Annexure I

Trainings  

1. No. Of Trainings


:  
7

2. Objectives



:



  Training  1

:  
To restructure the thrift co-operatives 



               

:  
To promote new thrift co-operatives in the 

                                                                    
Geographical neighborhood areas of sangam, 

                                                                    
peers, and each CMO



  Training 2

:  
To equip the leaders with managerial skills 



  Training  3                    :  
To enable bookkeepers to maintain accounts



  Training 4

:  
To format thrift co-operative accounts



  Training 5

:  
Increased knowledge and skills in basic 

accounting procedures



  


   
Increased skills in preparing balance sheets, 






   
Increased skills in preparing Annual reports


  Training 6

:  
To enable leaders to hold Annual General

Meetings

                            Training 7:                     : 
To enable leaders to design a Federation

3.   No. Of persons trained

:  
180


     Training 1

:  
20 members                                                                     



     Training 2

:  
20 members from the newly formed

cooperatives 



     Training 3

:  
20 members from the newly formed

 





cooperatives

                               Training 4

:  
20 members, trained on the field

                               Training 5         
:  
40 leaders from the newly formed Thrift

 





cooperatives

                               Training 6                 :   
40 leaders from the newly formed Thrift

 





cooperatives

                               Training 7                 :   
20 leaders from Association

4     All trainings will be at Siaap Training Center, on field and at Tiruchi and Tirunelveli 

6.    Total number of days 

:  
68
7.      Cost



 :
Rs. 5,80,000




Travel

 :
Rs. 600/per head




 Food

 :
Rs. 150/per head




 Stay

 :
Rs. 150/per head


         Honorarium for consultant 
 :
Rs.   8,000/-

Annexure  II

Visits 



1.  No. Of visits 


 :
1329  visits

2.   Objectives



 
-
To restructure the Thrift Co-operatives

-
To promote new thrift co-operatives

-
To help maintain account books 

-
To assist in accounting

-
To observe if standards are maintained

in Thrift Co-operatives at their regular

meetings.

-
To assist in holding Annual General

Body Meetings

-
To assist starting Association

3.   Exposure Visits to



-
The established Thrift Co-operative

-
Associations – one in Tamilnadu 

one outside State

4.  Staff




-
Coordinator   1

-
Consultants   5

5. DEVELOPMENT OF ORGANISATIONAL CAPACITY

Initiation:

Since 1988 Siaap has tread over 6 phases of development from the constitutional rights of Indian citizens on the ground of being HIV positive to equipping Siaap as a technical institute in Training, Supervision, Advocacy, Counselling & Financial services.

In the initial years Siaap had concentrated on programme activities like Advocacy, NGO capacity building and counseling skills and gave very little attention to its Organizational development despite the fact of understanding that development of sound organizational structure is necessary to sustain programme intervention, siaap has lost most of its time in developing counseling services up to the period 2000.

Siaap had at one time during 1996-97 felt it was time to close down.  Siaap had by then completely failed to address the need for building organizational capacity and structure.  Therefore there was a considerable confusion about future directions that Siaap should take. However it thrived thru with the unutilized portion of the grants to maintain office administration.

Stages of Development:

In the year 2000-2003 Siaap felt that it was imperative to raise its organizational and administrative capacity adequately as this had seriously affected earlier its performance and productivity while simultaneously causing over work.  Realizing the importance of correcting this imbalance Siaap started addressing issue of staffing, structuring, training and supervision.

Impact :

· The period had achieved recruitment of Trainers, office executives and middle level programme officers.  

· Siaap had also prepared draft personnel policy to streamline its recruitment activities.

· Siaap had engaged development consultant Ms.Sasi Rajagopalan, Hyderabad, as a part of its organizational development activities.

· The realization and recognition of need for development for OD led to restructuring into  5 organizational components namely Advocacy/ development of Community Interventions/Development of Counselling services/Development of Mutual Financial Services/ Siaap Organisational Development 

· Responsibility at all levels to carry out the day today activities.

· Regular planning sessions and review meeting are held to access structural needs.

Present Phase :

Current year planning has been to develop Siaap into a resource institution in the area of speclisation and also to identify possible collaborate efforts with similar organizations to promote smooth co-ordination of performance.

In its current proposal OD has stressed its vital links with other Siaap programmes through:

· Providing working system to promote smooth functions of events and programme

· To organize planning and reviews in using the available resource and personnel most efficiently.

· Ensuring equality and transparency at all every level to participate and function effectively by providing adequate, technical and personal support.

CORE OBJECTIVE:


Siaap will ensure that it continue to be a vibrant organisation / institution which provides

sustainable and quality service for the welfare of the community for whom it works.

	Sub Objective
	Activities
	Indicators
	Outcomes
	Cost

	5.1. Siaap will continue to function effectively irrespective of the support from external organizational / Institutions.
	5.1.1. Identifying modes by which siaap will mobilize funds by selling its services.
	-   List of methods to market 

    siaap services

-   List of services available 

    for marketing

-   Brochure and relevant 

    materials available to 

    market its services
	 -   Siaap  gains 

     greater    

     recognition 

     for its services. 

-    Beneficiaries 

     identified

-    IEC materials 

    available
	5,000/-

5,000/-

50,000/-

	
	5.1.1a. Listing out of services, which it wants to market.
	
	
	

	
	5.1.1b. Drawing a strategy to market its services 
	
	
	

	
	
	
	
	

	
	5.1.1c IEC material on its services to be prepared in advance.  
	
	
	

	5.2. Siaap will use its financial and material resources efficiently 
	5.2.1 Forecast to be made regarding financial positions
	-   Quarterly financial 

    statement

-   Estimated plan outlay

-   List of donor agencies 

    and their willingness to -    

    fund for the programme

-   Quarterly financial report 

    on receipt of fund from 

    donor agency.

-   Monthly indents for 

    improvement and 

    procurement 

-   Insurance policy and 

    Annual Maintenance 

    contracts


	-   Siaap  procures 

    sufficient funds  

    on  time to run 

    its programme

-   Optimum &  

    efficient 

    utilization of 

    financial 

    resources.

-    A list of funding 

     Organisation / 

     Institutions to 

     support  

     services 

     available

-   Siaap have an 

    improved 

    infrastructure in 

    which all 

    material 

    resources are 

    properly 

    maintained
	10,000/-

2,000/-

60,000/-

30,000/-

	
	5.2.1a. Planning for procuring funds based on the future plans of Siaap
	
	
	

	
	5.2.1b Identification listing of donor agencies interested in the area in which Siaap works
	
	
	

	
	5.2.1cCommunicating and rapport building with the external institutions
	
	
	

	
	5.2.1.d Periodical follow up on funding
	
	
	

	
	5.2.1.e Indent from each team for necessary resources
	
	
	

	
	5.2.1.f Improvement on infrastructure 
	
	
	

	
	5.2.1.g Maintaining of resources
	
	
	

	5.3 Siaap

 will have well defined policy & system of working
	a. Drafting of policies
	-   Organisational policy 

    available on  Personnel, 

    Accounting, Travel, Staff 

    Training, External 

     Training.

-   Communication through

    circulars and notice 

    board

-   Formats on leave, Event 

    report, Ticket booking, 

    STD calls, Expense 

     statement, Xerox and 

    Stationery, Travel.

-   Procedures manuals for 

    indent and purchase / 

    reselling of resources

-   Action taken report 

    available 

 
	-   Clearly defined 

    policies in place 

    for different 

    areas

-    Systems 

     designed 

     and in place
	5,000/-

60,000/-

	
	b. Discussing with consultants and incorporating suggestion. 
	
	
	

	
	c. Getting Approval for policies 
	
	
	

	
	d. Circulation of policies to staff
	
	
	

	
	e. Ensuring that policies are strictly adhered to
	
	
	5,000/-

3,000/-

1,000/-

	
	f. Listing of areas where  a system is needed 
	
	
	

	
	g. Designing of systems in these areas
	
	
	

	
	h. Implementation of systems
	
	
	

	
	i. Communicating to staff & other member about systems
	
	
	

	
	j. Monitoring the adherence to system
	
	
	

	
	k. Follow up 
	
	
	

	5.4 A relavant Structure and corresponding staff benefits taken care of by Siaap
	5.4.1. Drawing Organisational staff structure
	-   Availability of 

    Organisational structure 

-   Personal contracts

-   Training needs report

    Training participants and 

    feed back report

-   Interior decoration 

-   Complaint files & action 

    report

 
	-  A well defined 

   structure in place

-  Staff skills 

   upgraded

-   Siaap staff 

    comfortable with 

    working 

    environment
	5,000/-

20,000/-

300,000/-

500,000

	
	5.4.1a. Drafting of responsibilities for every staff
	
	
	

	
	5.4.1b. Monitoring set up to be clearly defined
	
	
	

	
	5.4.1c Identification of staff trg. needs  
	
	
	

	
	5.4.1.d. Sending staff for trainings. 
	
	
	

	
	5.1.4e Planning for an ideal office environment & implementing 
	
	
	

	
	5.4.1f Taking disciplinary action on complaints on any staff 
	
	
	

	5.5 The human resources available with siaap would be utilized to its optimum level
	a. Identification of skills of every staff 

b. Exposing OD staff to other departments activities

c. Adherence to plans insisted to staff at all level 

d. Supporting staff to stick to their plans
	-   List of programme 

    identified for each staff 

-   Participation of OD staff 

    in identified programme.

-   Quarterly report of their 

    work in the programme

-   Quarterly event reports 

    and changes in them

-   Changes proposed in 

    Monthly schedule

-   Monthly work report 


	1. Skills of staff 

    identified 

2. Staff member 

    identify 

    achievements in 

    measurable  

    units.

3. Second line 

    persons 

    available to 

    every 

     programme.

4. Increased 

    knowledge 

    about the 

    activities of 

    other 

    department 

5. Works done 

    according to 

    plan
	50,000/-

	5.6. Siaap will ensure transparency in every level of work 
	a. Identifying common issues which needs discussion 

b. Decisions made regarding common issues would be circulated to all staff irrespective of their level in the organization
	-   Discussion in team 

    meeting

-   Minutes of the Team 

    leader meeting 

-   Internal circulation on 

    decision 
	-   Siaap staff   

    involved  in 

    deciding any 

    key issues.
	4,000/-

	5.7. Siaap will associate with different organisations / institutions who work in the same area, whenever necessary
	a. Listing of organisations / institutions working in the same area.
	-   List of organization 

    identified

-   Rapport build with 5 

    organisation / institution

-   Siaap tie up policy report

-   Siaap contract with 

    associated organization


	-   Siaap's cause 

    becomes visible

-   Siaap gets 

    affiliation 

    for its trainings.
	10,000/-

10,000/-

5,000/-

	
	b. Communicating & rapport building
	
	
	

	
	c. Deciding on which organisation / institution siaap should have tie up.
	
	
	

	
	d. Drafting policies for tie-up with organisations / institutions
	
	
	

	
	e. Entering into contract with those organisations / institutions
	
	
	

	5.8. Siaap will initiate its efforts to be a resource institution for the areas in which it specialize.
	a. Identifying and listing of different services Siaap can offer
	-   List of Siaap services

-   Enquiries of Siaap 

    services

-   List of Siaap trainers

-   Manuals and guidelines 

    available 

-   Manuals and guidelines 

   distributed 

-   Resources available in 

    Siaap's library.


	-   Siaap identified 

    as a  key 

    resource 

    organisation

-   Siaap working 

    together with 

    more 

    organisations 

    than ever 

    before.
	2,000/-

10,000/-

5,000/-

	
	b. Listing of fulltime / part time trainers and their specialized areas
	
	
	

	
	c. Listing out of resource materials available for Siaap's trainings and other services
	
	
	

	
	d. Preparation of resource materials
	
	
	

	
	e. Maintenance of resource materials in a accessible way
	
	
	

	
	f. Regular communication and exchange of resource materials with different organisations.
	
	
	

	5.9. Siaap will utilize each and every opportunity nationally and internationally to put up its ideas
	a. Identifying siaap representative to any national &/ international conference/workshop 
	-   List of conferences 

    seeking representatives 

    from Siaap

-   Scholarship obtained for 

    attending conference

-   Representative 

    identifying 

    Paper presentation made 

    in conference

-   Conference feedback 

    report
	-   Siaap gains 

    knowledge from 

    & about different 

    conferences

-   Siaap 

    established 

    as a resource 

    institution 

   nationally 

    & internationally 

    by its 

    participation.
	

	
	b. Representing
	
	
	

	
	c. Getting reports of the conference / workshop etc. from the person who attended it.
	
	
	

	
	d. Follow up
	
	
	5,000/-


Human Resources:

a x 220
x 250
=
55,000

b x 290 x 400
=        1,16,000

c x 452 x 750
=        3,39,000

d x 102 x 2,000
=        2,04,000




____________



          7,14,000



____________

Estimated Budget 

	
	

	Programme Cost :

Maintenance

Meeting

Training

Materials


	    30,000

    79,000

    90,000

 1,22,000

	Human Resources


	 7,14,000

	Travel


	    60,000

	Establishment:

Communication

Rent & Electricity

Stationary


	    41,000

 3,00,000

    30,000

	Equipment: Interior
	 5,00,000



	Total


	19,66,000


BOARD OF TRUSTEES





PROGRAMME DIRECTOR





DEPUTY DIRECTOR








TEAM LEADERS








TEAM LEADERS





TEAMS





TEAMS





STAKE HOLDERS





PROFESSIONAL


STANDARDS





ADVOCACY





COMMUNITY


INTERVENTIONS





SUPPORTIVE


POLICY
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