
FOUNDATION FOR INTEGRATED RESEARCH IN MENTAL HEALTH (FIRM)
Foundation for Integrated Research in Mental Health (FIRM) is an NGO founded in 1995 by a group of social activists and doctors. 

Aim:  To improve the quality of life of the marginalized and the stigmatized through rights- based activities.

Major working areas, activities and accomplishments:

The major working areas of FIRM are: mental health, sexuality and HIV/AIDS. 

· FIRM was involved with the Kerala government in setting up a VCTC. It trained and positioned people in it. Currently, this centre at Trivandrum is run by the government. 

· FIRM organized the sex workers of Kerala and facilitated the formation of Sex Worker’s Forum, Kerala, and (SWFK) and got it   registered as a CBO.

· FIRM facilitated the formation of National Network of Positive People (NNP+) and got it registered as a CBO.

· FIRM’s  psychotherapeutic   counselling centre, Thrani, set up in 1995 as a crisis control centre for the prevention of suicides among those tested HIV+ve, extends round -the-clock free telephone counselling and day time in -house counselling, besides providing Relaxation Therapy, Behavioural therapy and Cognitive Therapy to individual/ group/ family. Thrani had trained community volunteers to fight suicide. www.thrani.com
· In association with Sangama, Bangalore, FIRM manages Jwala with two units in two districts in Kerala to empower sex workers and sexuality minorities through collectivisation.

· As part of the Sarvojana coalition, FIRM runs a CVCTC in Kerala, this being the only NGO-run CVCTC in Kerala.

· FIRM operates Snehapoorvam, a help line service for the lesbians.

· Chilla is a socially relevant space for the children of sex workers where they are treated not as orphans but as any other children. The project, after completion of five years, has been allowed to work independently.

· The Anasooya programme offers a drop-in centre for street based sex workers. 

· In the recent past, FIRM handled intervention programmes for safe sex at Kovalam, among drivers, sex workers, masseurs, and others. Kovalam is an international tourist area.

THE HUMSAFAR TRUST, MUMBAI
Humsafar Trust had its origins in the Bombay Dost, a newsletter for a gay readership, started by a young journalist and his friends. In 1994, the first gay conference in India was organised in Mumbai. Humsafar was registered as a Trust in 1994, with the Bombay Public Trusts Act, 1950.  

Major activities and projects
Services

Humsafar runs three clinics in Mumbai and Thane District for MSM and TGs offering counselling, testing, treatment, and hospital referral services. In the year 2006-07, over 2800 persons chose to test for HIV, of whom two-thirds were new clients. Over 3,000 persons were examined and treatment provided for STIs during the year. A qualified nutritionist and a mental health professional, too, are available, especially for PLHA. 

Apart from the clinics located in the same building as its Drop In Centers, Humsafar also closely works with 4 government hospitals, positioning its counsellors in these hospitals to help MSM and TG PLHA access ARV treatment. The three drop-in centres attached with the clinics are located in the same buildings. Outreach services are offered at over 230 MSM-TG frequented sites across Mumbai and Thane. 

Advocacy
The Trust organises advocacy workshops for lawyers, doctors, the police, media, students, and political parties, to sensitise them on MSM issues. It is party to the writ petition filed in Delhi High Court to strike Section 377 of the Indian Penal Code, criminalizing consensual anal sex between consenting adults. 

Capacity-building and Research
The centre for Excellence (CEFE) of The Humsafar Trust emphasizes on research, capacity building of CBOs and advocacy efforts on issues of MSM and TG populations.

INDIAN NETWORK OF PEOPLE LIVING WITH HIV/AIDS [INP+]
INP+ is a secular non-profit organization with its headquarters in Chennai. In February 1997, 12 people living with HIV hailing from different parts of the country, met together and discussed the issues faced by PLHA in India. INP+ was registered as a Society, in May 1997, under the Tamil Nadu Societies Registration Act 1975 and holds an FCRA account with 80-G and 12A exemptions. 
Vision and Mission

Being a network, INP+ works with and through affiliated state level positive networks providing services to HIV positive people. The primary mission of INP+ and its state level member organizations is to improve the quality of life for PLHA in India. Individual PLHA, not affiliated with any State level Network, can also part of INP+. The elemental principle guiding all of INP+ activities is the centrality of PLHA in any decision-making process that might affect their lives. Consequently, INP+ is structured and managed by people living with HIV/AIDS in India. INP+ aims to provide PLHA with a sense of a community, political empowerment and strength of spirit.

Network structure and Working groups

INP+ aims to provide a voice for PLHA at the local, regional and national levels in order to facilitate systemic change in vital areas such as care and support, access to treatment and reducing discrimination in society. Currently INP+ has 22 state level member networks in Assam, Bengal, Bihar, Delhi, Gujarat, Karnataka, Mizoram, Manipur, Maharasrta, Haryana Nagaland Pondichery, Tamilnadu, Andrapradesh, Uttarpradesh,Goa, Jharkand, Chandigarh, Madhyapradesh, Rajastrhan, Kerala and Orissa. Each of these networks are registered society in its own right and operates independently under the direction of their governing boards. Together with other networks they form a federate that constitutes INP+.

INP+ has more than 1,00,000 members and 212 district level network affiliated through its state body the membership of INP+ is open to all Indians living with HIV, irrespective of gender, caste, religion or sexual orientation. INP+ Board and state level member networks consist of women and men from different cultural background from across the country.  INP+ has constituted a working group involving MSM, women, IDU and sex workers to work on specific issues.

Core areas
INP+ concentrates on three core areas of service which includes Network building, Advocacy and Service delivery. In network building INP+ vividly looks into formation of new networks in the states  and providing technical support to the states and district  like establishing a secretariat ,capacity building for the board/staff and strengthening the systems. The advocacy addresses two levels - policy-based and issue-based. Service delivery broadly looks into delivery point of INP+ which comprises of the Positive living center, Family counseling center, Life focus center and Treatment counseling center. More information can be obtained from www.inpplus.net 
SAMUHA (SAMRAKSHA), BANGALORE
Initiated by Samuha, a development organisation, as its HIV/AIDS sector in 1993,  Samraksha is today an AIDS specific developmental organisation registered as a Trust. Its current areas of operation are Bangalore Urban and Raichur, Koppal, Gadag, Haveri and Uttara Kannada districts in northern and coastal Karnataka.

With a staff of 300 full time and 50 part time staff, 125 peer educators and over 600 volunteers Samraksha works out of 36 locations.
Vision and mission 
To prevent the spread of HIV/AIDS in the community and the reduce its impact on those vulnerable to, living with and affected by it.
Major ongoing programs:

Samraksha interventions are based on the belief that individuals and communities, if armed with information and power, can and will take responsibility to halt the spread of the epidemic and be accepting of those living with HIV.  With this conviction, Samraksha has been working with rural and urban communities across these six districts.

Samraksha’s advocacy work has taken different forms. At the field level, evidence building and documention of trends and emerging needs; formation of groups with their own voices - sex worker collectives MSM CBOs, PLHA networks at taluk, district and state levels, care giver support groups; support for legal action against police violence or harassment of sex workers; support of legal aid for discrimination against people living with HIV/AIDS and advocacy at all levels for universal access to care and treatment. 

At the policy level, Samraksha works at state and national levels to represent the needs of its constituencies. It is on several state and national level committees. 

Training and Resource Agency

Samraksha has a training resource organization for the past 10 years. It has training capacity to meet its own staff training needs across various disciplines, lay counselors; professional counselors; nurses, care attendants, lab technicians; doctors both general practitioners and specialists. It has been running regular training programmes for all these categories of staff. It has developed its own training and field level IEC and IPC material over the years

Samraksha’s core strength has been its ability to interpret and convert its grassroots experience into larger learning for other groups by providing on-site learning experiences.
SANGAMA
Sangama is an organization focusing on the rights of sexuality minorities - lesbians, bisexuals, homosexuals, gays, kothis, hijras, transgender people and others who are discriminated against due to their sexual orientation/gender identity. 
Aim

To help sexuality minorities to live their lives with self acceptance, self respect and dignity; and to bring sexuality, sexual orientation/identity and gender identity into the realm of public discourse and link it to gender, human rights and other social movements in India. We lobby for the changes in the existing laws which discriminate against sexuality minorities and for changing public opinion.

Services
Health Services: Sangama works with kothis, hijras and other transgenders, who face oppression due to their gender non-conformity. Currently, there is a focused, HIV intervention program being implemented aimed at HIV incidence reduction among Hijras, Kothis and Doubledeckers, and their partners in Bangalore. Existing services such as the Drop-in-centers and psychosocial and clinical support are provided. Peer-centered strategies utilizing “community mobilizers” from the community who reinforce knowledge of STI/HIV/AIDS and promoting condom usage through community outreach activities. 

CVCTC: Community based voluntary counseling and testing centre provides pre-test and post test counseling services for the community. HIV test is provided along with Syphilis test and blood grouping. Through the CVCTC+ a support group was initiated and formaly registered as a society. Sadhane, the support group has a role to play in providing linkages with care an dsupport providers. Through the support group nutrition and nutrition suppliment is provided to those living with HIV. Simple OIs are treated at the CVCTC+.

Crisis Intervention: Sangama has been actively intervening in the crisis faced by the community. Majority of the crises occur due to vioilance and harrassment by the police, goondas or the individual’s families. This helps to build self esteem of individual and is the base for the community mobilization.  

LesBiT: Our focus on lesbian/bisexual/homosexual women recognizes their double disadvantage as sexuality minorities and as women. A number of lesbian women have contacted Sangama in situations of crisis, and several of them have expressed the need for a support system for lesbian/bisexual women. There is a support group called Lesbit and also  a helpline for psychosocial support. A temporary shelter is provided for lesbian women.

Information, Education and Communication: Sangama documents information in Kannada, English and Tamil about sexuality minorities and their rights. The documentation centre and library has books, news clippings, reports, and newsletters, articles from various journals and newspapers, videos, research papers and information from the Internet. Sangama also organizes workshops, public lectures, film screenings, meetings and symposiums to sensitize social activists and the general public to issues of sexuality minorities and to strengthen sexuality minorities' movements. 
Films: Sangama has produced two films called Many People Many Desires (2004) and A Human Question (2005). 
Address: Sangama, No.9 Ababil, Patel Cheluvappa Street, M.R.Palya (J.C.Nagar) Bangalore-560006, Phone: 080-23438840 Email – sangama@sangama.org, www.sangama.org
SOCIAL WELFARE ASSOCIATION FOR MEN (SWAM)
Origin

In 1991-92, WHO conducted a study in Chennai which indicated that there were 72 public sites in Chennai alone with an estimate of over 80,000 homosexual men frequenting them. Some work was then begun on HIV prevention by the promoter of SWAM and others, among hijras, MSMs and WSWs. This work was continued till 1995, and then wound up. In 1999, SWAM was formally registered as a Chennai based society, working for the prevention and treatment of HIV and AIDS. Prior to that, there appears to have been a registration in 1997, of a national organisation, which then gave way to SWAM.

Major activities 

SWAM currently has an outreach programme, runs a bi-weekly clinic for STI/HIV counselling, blood sample collection, out-patient care, a day care centre for those with HIV, and manages a drop-in centre for MSMs. It sends the blood samples for testing, and also provides hospital referral services. It is invited by voluntary and governmental agencies to their training programmes to help sensitise participants on MSM issues and also HIV and AIDS related issues.  

Through its outreach programme, it is in contact with MSMs over 30 sites in Chennai, engaging them in behavioural change communication. Condom distribution has risen sharply through its registered with it. 

SWAM would like to make its clinic a full fledged VCTC, open at least 6 days a week, with a laboratory for testing, a lab technician, a full time doctor, along with the full time counsellor that it already has. It is conscious of the disadvantages of the location of its current clinic, which is in a residential area, with uncomfortable neighbours. 

SWAM feels that in a more public place, MSM may come in larger numbers, because of the anonymity such a place might offer. VCTCs placed in government hospitals attracted more people, it felt. It expects to be able to serve up to 300 persons each month with around 60% being new cases, and might consider opening the VCTC near a main railway station.

WOMEN’S INITIATIVES (WINS), TIRUPATI
WINS was formed to further the interests of single women, migrant women and other marginalized women, who are subjected to discrimination and abuse. It was registered in 1994 as a Society under the Societies Registration Act of 1860, as applicable in Andhra Pradesh. 

WINS began its work as part of the coastal network of Andhra Pradesh on HIV and AIDS, in 1994. It felt that the network did not adequately acknowledge gender related issues, and chose, therefore, to initiate independent work from 1996. WINS works in Chittoor, and Kadapa districts of Andhra Pradesh. 

Services

WINS started a clinic cum drop-in centre at Tirupati. A part time lady doctor used to come, and each day 2-3 clients came to meet her. The clinic was opened at the request of sex workers who felt that they were treated badly at the government hospital. Tirupati has private doctors who term themselves “Aids Specialists” and charge as much as Rs 20,000 per month from their clients towards medicines which they supply without prescription. 

Counselling services are available, and outreach workers used to travel to several sex work sites for STD identification, hospital referral, condom distribution and other services. WINS has also begun savings and credit activity among sexworkers, and is considering strengthening this area. 

WINS was in contact with 1500 women in sex work, 150 of who were less than 15 years of age during the period 2003 to 2004. Now It is working with , 1585 children affected and infected by AIDS Now the total number PLHA households under coverage is  819. Children are helped to get school admission, and to join bridge schools, where necessary. For PLHA unable to earn, an attempt is being made to ensure that they are included in the public distribution system.  Tirupati alone has an estimated 1500 persons with HIV. Six centres have been identified in Chittoor district, and PLHA meet each month at the centre most accessible to them and various critical issues such as democratic processes, gender equity, ethical considerations, transparency and accountability. In addition they receive medical consultation, drugs for OIs, and intercurrent  illness and livelihood support for PLHA unable to get wage work during the period of illness. 

Advocacy and Capacity-building

Workshops for those with HIV are conducted, as are training and educational programmes for sex workers, voluntary development organisations, the police, and government health officials.  The organisation engages in studies related to HIV and AIDS. It engages in public education on HIV, AIDS, opportunistic infections, and other related subjects. In the field of protection against abuse and of human rights, the team is in close touch with sensitive police officers, ensuring that the rights of women are protected.
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