1. ADVOCACY

Core Objective:

Enabling sexuality, gender, human rights and development issues to influence inter-national and national discourse and interventions on HIV related matters
 April 2005 to March 2006

	Sub-Outcome
	Activities
	Indicators
	Budget
	Outcomes

	1. 1 Decriminalization of Sec 7, 8 ITPA
	1.1. 1 Reaching out the order of the Government to all the WSWs
	Visit 8 women sangams and meetwith police officials in respective places
	86400
	100 % of the sexworkers will be benefited by the new order



	
	1.1.2 Meet the top police officials in each district and all the police stations where women are troubled and elaborate on the order of the Government
	
	
	

	
	1.1.3 Motivating the women to file complaints against the erring police officials
	
	
	

	
	1.1.4 Forwarding the complaints to the Police Department and the Home Secretary
	Complaints forwarded , copiesavailable
	
	Action takenagainst erring police fficials


	1.2 Decriminalization of Sec 377 IPC
	1.2.1.1Sensitize the MSM community regarding all aspects of Sec 377 IPC
	
	
	

	
	1.2.2. Network with other NGOs, CBOs
	
	
	

	
	1.2.3 Form small groups of MSM and lawyers in each district
	Facilitate meetings 
	64800
	6 groups of MSM & Laeyers formed

	
	1.2.4 Frame the possible interpretationwith the helpof Lawyers collectives
	Travel to 
	
	Draft available

	
	1.2.5 Draft a letter to be sent to the MPs and MLAs
	Copy of the Letter available
	
	

	
	1.2.6 Call up and confirm the availability of the MPs and MLAs
	
	2000
	

	
	1.2.7 Send letters to the MSM Sangam members informing them about the meeting with the MPs and MLAs
	
	1000
	

	
	1.2.8 Form a group of 3 members from each Sangam
	
	
	15 member group formed

	
	1.2.9 Orient the group members from the Sangam as to the process involved
	
	
	

	
	1.2.10 Arrange for tickets for travel to and fro to Delhi
	Representatives of Sangams visit Delhi
	30000
	

	
	1.2.11 Lobby MPs and MLAs to support the cause of repealing S 377 IPC
	
	
	

	
	1.2.12 Press Conferences
	Press meet arranged
	20000
	

	
	1.2.13 Sensitize the general community with regard to Sec 377 and lobby for support
	Sangam members talk with the general public, local travel for each sangam for 6 months
	6000
	General public extend support


	1.3 Sensitize Police personnel and Judicial Officers - vide workshop
	1.3.1.Circulate the report to the Judicial Officers Association
	Xerox copies of report available and sent to Judicial officers 
	2000
	

	
	1.3.2 Conduct the workshop at Madurai
	List of officials available
	52500
	Police & Judiciary sensitized

	
	1.3.3.Prepare the report
	
	
	

	
	1.3.4Circulate the report to the participants and  other officers
	
	
	

	1.4 Promotion of multi-sectoral body at State level to address stigma and discrimination
	1.4.1.Meet the PD Social Defence and propose to form the multisectoral body
	Meetings with PD-Social Defence
	500
	

	
	1.4.2 Identify people to be a part of the forum in all districts
	Communication to all members
	1000
	Members identified

	
	14.3. Send invite to the forum members
	
	
	

	
	1.4.4.Conduct a sensitizing programme for all the forum members 
	Members attend an orientation programme
	10000
	

	
	1.4.5. Prepare a report 
	
	
	

	
	1.4.6.Circulate the report to the forum members
	
	
	

	1.5.To foster supportive policy & response at Panchayat level w.r.t. Stigma & discrimination
	1.5.1.Selection of Panchayat
	List of Panchayats available
	
	

	
	1.5.2. Identify Panchayat leaders & get their contact address
	Sangam members provide the list
	1000
	

	
	1.5.3. Sangam team will sensitize the people of the respective areas in the field of RTI/STI & on violence
	Sangam leaders visit panchayats
	     240000
	

	
	1.5.4. Conduct group discussions
	Attend Panchayat meetings
	20000
	

	
	1.5.5. Drafting a Panchayat policy statement
	Policy statement ready
	
	

	
	1.5.6. Get the Panchayat pass the resolution
	Panchayats pass resolutions in the Mahasabha
	
	Panchayats extend support

	1.6 Capacity building of community members in Advocacy
	1.6.1.Train the community members requiring training in Advocacy related activities Sangams
	Sangam leaders trained at every sangammeeting
	Budgeted above
	Advocacy issues handled by sangam members


	1.7. To increase availability and accessibility of legal resources to stigma and discrimination on basis of sexuality, gender or HIV
	1.7.1 Inform Magistrates / Advocates willing to be part of the network of lawyers (in and outside Chennai)
	Letters sent to Magistrates and Advocates
	1000
	

	
	1.7.2. Send letters to the Magistrates and Advocates informing them about the Workshop
	
	
	

	
	1.7.3. Conduct the workshop in Chennai
	
	34400
	

	
	1.7.4. Report ready and disseminated to all other judicial officers vide their Association
	
	
	


	1.8. Policy to interpret "GIPA" as greater involvement of both PLHA as well as communities disproportionately affected by HIV /AIDS
	1.8.1 Discuss with positive networks vide meeting
	Concept paper prepared 
	
	GIPA concept discussed with all PLHAnetworks

	
	1.8.2 Meet the members of the positive networks and the +ve people from the general community
	5 meetings conducted
	5000
	

	
	1.8.3 Discuss with the members of the Sangams (in their monthly meeting)
	
	
	

	
	1.8.4 Involve other NGOs, CBOs
	
	
	


577600

1. ADVOCACY

Core Objective:

Enabling sexuality, gender, human rights and development issues to influence inter-national and national discourse and interventions on HIV related matters
March 2006 to September 2006

	Sub-Outcome
	Activities
	Indicators
	Budget
	Outcomes

	1.2.Decriminalization of Sec 377 IPC
	1.2.1.Sensitize the MSM community regarding all aspects of Sec 377 IPC
	
	
	

	
	1.2.2.Network with other NGOs, CBOs
	
	
	

	
	1.2.3.Form small groups of MSM and lawyers in each district
	Facilitate meetings 
	81000
	15 groups of MSM & Laeyers formed

	
	1.2.4.Orient the group members from the Sangam as to the process involved
	
	
	

	
	1.2.5.Sensitize the general community with regard to Sec 377 and lobby for support
	Sangam members talk with the general public, local travel for each sangam for 6 months
	7500
	General public extend support


	1.3 Orientation to  Police personnel and Judicial Officers - 
	1.3.1 Circulate the report to the Judicial Officers Association
	Orientation to same group who attended the workshop in the first year
	52500
	

	1.4.Promotion of multi-sectoral body at State level to address stigma and discrimination
	1.4.1 Multisectoral body meets every 6 months
	Cases of discrimination presented
	10000
	Issues addressed

	1.5.To foster supportive policy & response at Panchayat level w.r.t. Stigma & discrimination
	1.5.1 Selection of Panchayat
	List of Panchayats available
	
	

	
	1.5.2 Identify Panchayat leaders & get their contact address
	Sangam members provide the list
	1000
	

	
	1.5.3 Sangam team will sensitize the people of the respective areas in the field of RTI/STI & on violence
	Sangam leaders visit panchayats
	120000
	

	
	1.5.4 Conduct group discussions
	Attend Panchayat meetings
	20000
	

	
	1.5.5 Drafting a Panchayat policy statement
	Policy statement ready
	
	

	
	1.5.6 Get the Panchayat pass the resolution
	Panchayats pass resolutions in the Mahasabha
	
	Panchayats extend support

	1.6 Capacity building of community members in Advocacy
	1.6.1.Train the community members requiring training in Advocacy related activities Sangams
	Sangam leaders trained at every sangammeeting
	Budgeted above
	Advocacy issues handled by sangam members


	1.7Critical mass to be created of lawyers, jurists, civil servants, health personnel and public to promote an environment
	1.7.1Fix a date and venue
	List available
	
	

	
	1.7.2 Circulate the report to the participants and  other officers
	Letters and reports sent to selected personnel
	
	

	
	1.7.3 Conduct a Workshop at Trichy
	
	52500
	

	
	1.7.4 Prepare the report
	
	
	

	
	Circulate the report to the participants and  other officers
	
	
	An enabling environment created


	1.8 To increase availability and accessibility of legal resources to stigma and discrimination on basis of sexuality, gender or HIV
	1.8.1 Inform Magistrates / Advocates willing to be part of the network of lawyers (in and outside Chennai)
	Letters sent to Magistrates and Advocates
	1000
	

	
	1.8.2 Follow up of cases with Lawyers
	
	10000
	


	1.9 Network of agencies and publishing of directory
	1.9.1 Categorize based on areas and activities of work
	List ready
	
	

	
	1.9.2 Publication of CD Rom and Directory
	1000 copies printed 
	Copy into CD  20000

Directory printing 20000
	

	Policy to interpret "GIPA" as greater involvement of both PLHA as well as communities disproportionately affected by HIV /AIDS
	1.9.3. Follow up meetings with positive networks 
	
	5000
	GIPA concept discussed with all PLHA networks

	
	1.9.4.Meet the members of the positive networks and the +ve people from the general community
	5 meetings conducted
	5000
	

	
	1.9.5. Discuss with the members of the Sangams (in their monthly meeting)
	
	
	

	
	1.9.6. Involve other NGOs, CBOs
	
	
	


405500

