Visit to Theni & Periyaculam: 

In the month of February 2006 one initial survey was undertaken to locate a Centre and recruitment of staff. When discussions were held with PD in this regard while she was here, she expressed that location of the Centre should be decided taking following into considerations:

1. HIV prevalence in the area.

2. Strengths of the sangams existing in the area. 

3. Whether the people in the sangam are articulative enough to take up the advocacy issue at a later stage. 

4. Easy accessibility to ART treatment.

After considerable thought process it was decided that Siaap initiated Centre should be in Theni Dist as this district has been reported to have highest prevalence of HIV, secondly the Periyaculam sangam fulfills certain criteria mentioned above and one sangam at Theni is also registered and one at Bodi is expected to be registered shortly. Then the next task was to identify the geographical area in the Dist where the Centre is likely to be located. Hence a visit to undertaken by EU team to understand the area better and also to see what services other NGOs are facilitating etc. After visiting various NGOs in and around Theni it was seen that VCTC in Govt hospital is shifted to a place, which is about 10, Km from Theni bus stand. Hence, people wanting to go for testing has to go either to that place or to a hospital attached to a convent. Here again men hesitate to go. There is no testing facility at Bodi which is 15 Km from Theni. Having zeroed down on the location, the follow up for location of a place was entrusted to the women of Periyaculam sangam. It would be strategic to have a place at walking distance from the main Theni bus stop so that people in the immediate environment, community and other NGOs have easy accessibility to the Centre.

In continuation to the above findings, Indu and Lalitha undertook second visit to decide more concretely about the place. Women from Periyaculam sangam did initial identification of the place. They had identified about six premises. After careful scrutiny about the location physical distance from bus stand, other facilities like good ventilation, water and electricity and enough place for both women and MSM to have a drop in Centre the venue was identified which is 3 minutes walk from the main bus stand.

Visit also included familiarizing with VCTC Centre and ART Centre at Theni Govt. Hospital. We met a pleasant team at both the Centres. Their major sharing included that they have to attend about 80-100 clients per day and hence they are able to conduct only group education to ANC mothers before testing. The lab technician also reported shortage of vials in the Centre. They also shared the last month's statistics. 

· Out of 596 ANC 8 cases were tested reactive.

· Out of 300 clients who came to VCTC 60 were reactive.

 They further shared that illitrecy, lack of awareness and large number of migrant population are the main reasons of high incidence in the district. 

From ART Centre we gathered following information:

· Centre was started in December 2005.

· Cumulative number of cases registered for HIV care in the ART Centre between Jan-Mar   is 351.

· Out of 351, 177 are males, 140 females and 34 children. 

· Out of 351, 121 are receiving drugs. 

· The women adhere to the treatment more than men.

· Only mother bring their child for ART.  

That all fresh cases are given medicines in the Centre itself and only old cases are referred to Madurai and there is enough supply of medicines. They only expressed difficulty in checking the CD4 count as the facility has not yet started at Theni and the samples have to be taken to Madurai. 

Further, meeting was held with 8 directors from Periyaculam and Theni sangams and two members from Bodi group also participated in the discussion about EU Project. Indu explained the whole project in great detail in simple terms and asked for their feedback. They expressed that they were very happy that Siaap has initiated a project, which would be managed to a large extent by the community. They were very enthusiastic and said they would give their full support and expressed that it was a big honor for the sangam. They gave commitment to get involved in the whole process of recruiting Outreach workers. They further said it would be the responsibility of Periyaculam sangam, and they would closely monitor the work of the outreach workers.
 Following were the major outcomes.

· There would be four Outreach workers from both the sangams.

· The salary will be Rs.1500 p.m plus a local travel of Rs.30 per day.

· Any member who can read and write and has a basic knowledge about sangam/HIV/AIDS can apply. The self written application would be received 

      at sangam meeting on 14th at Periyaculam and on 15th at Theni.

· The five directors of Periyaculam sangam would conduct interview with the help of Siaap on 16th.

· The selected candidates will be given training on 17th and 18th of this month.

      Hence our visit to hospital and sangam gave further clarity to our work and strengthened our decision to locate the Centre at Theni, as prevalence is high, low awareness, enthusiasm of the community. Hence our visit to hospital further strengthened our identification of the place to Theni, as prevalence is high, low awareness and further accessibility to Govt run ART Centre. 

Lalitha                   

